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Services Available from OCR

• OnCore

• Participant Payments

• Research Financial 
Services

• Feasibility Services

https://www.urmc.rochester.edu/clinical-translational-science-institute/clinical-research/office-of-clinical-research/oncore.aspx
https://www.urmc.rochester.edu/clinical-translational-science-institute/clinical-research/office-of-clinical-research/participant-payments.aspx
https://www.urmc.rochester.edu/clinical-translational-science-institute/clinical-research/office-of-clinical-research/research-finance.aspx
https://www.urmc.rochester.edu/clinical-translational-science-institute/clinical-research/office-of-clinical-research/feasibility-services.aspx


OCR Feasibility Assessment Services
The free OCR feasibility process can be requested by 
anyone! 
There are a series of assessments, starting with the 
simplest and moving to the most complex
1. GO/NO GO checklist - if the response is GO then move 

to 
2. Weighted Risk Assessment - if there is a favorable 

score then move to, if determined to be needed 
3. Break-even Analysis - studies that need a deeper dive 

and clearer financial projections and information

https://www.urmc.rochester.edu/clinical-translational-science-institute/clinical-research/office-of-clinical-research.aspx




Weighted Feasibility Risk Assessment



Break-even Analysis

The Break-even Analysis Feasibility tool consists 
of three domains: 
(1)Protocol Related
(2)Financial
(3)Department Specific 



Break-even Analysis



2022 OCR Research Opportunities

Research Opportunities 
Received

Research Opportunities 
Accepted

Research Opportunities 
Declined

259 18 9

declines due to staffing, 
resources, competing trials, 

not interested



Next Steps
Department engagement

• Clinical Trial Liaison Proposal
• Quarterly Meetings
• Identification of areas of strategic 

importance for research
• Identification/Outreach to junior 

investigators
• Quarterly Reports

• Summary of Clinical Research 
Opportunities

• OnCore Metrics



Research Financial Services

• Pre-Award Services: Medicaid/Medicare coverage, 
analyze the study cost and timeline, negotiate budgets 
with sponsors, and enter budget information into 
OnCore.

• Post-Award Services: Invoicing, revenue reconciliation, 
review of subject accounts, Participant Payments, and 
more.



OCR Finance Service Line ROI

• Data collected on 21 of the OCR serviced accounts
• Pre-award

• Baseline vs Final Negotiated Budget

Initial Sponsor Budget OCR Negotiated Budget ROI

$864,585 $2,381,675 $1,517,090



How to reach the Office of Clinical Research:
Clinical_research@urmc.Rochester.edu

https://www.urmc.rochester.edu/clinical-translational-science-institute/clinical-research/office-of-clinical-research.aspx
mailto:Clinical_research@urmc.Rochester.edu
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