FLurricane 2013
Mass Care (Sheltering, Feeding, and Related Services)
Agency Name

Evaluator Name/Location:

Phone #: 

	Mass Care (Sheltering, Feeding, and Related Services)

	Relevant Exercise Objectives

	· 
	· 


Activity: Develop and Maintain Plans, Procedures, Programs, and Systems

	Plan Ref
	Task
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Develop plans, policies, and procedures for the provision of mass care services to general populations in coordination with all responsible agencies.



	
	
	

	[Name, Pg/Sec#]
	Develop plans, policies, and procedures for the provision of services for companion animals in coordination with all responsible agencies.



	
	
	

	[Name, Pg/Sec#]
	Develop processes and criteria for conducting an assessment (functional, cultural, dietary, medical) of the general population registering at the shelter to determine suitability for the shelter and the transference of individuals and caregivers/family members to more appropriate care facilities.



	
	
	

	[Name, Pg/Sec#]
	Develop plans, policies, and procedures to ensure maximum retention of people with disabilities in general population shelters.



	
	
	

	[Name, Pg/Sec#]
	Develop procedures to ensure that general population shelters allow individuals to bring in existing support systems (including service animals and caregivers).



	
	
	

	[Name, Pg/Sec#]
	Establish procedures for identifying and receiving individuals to general population shelter when they no longer need to be accommodated at the functional and medical sheltering service location.



	
	
	

	[Name, Pg/Sec#]
	Develop plans, policies, and procedures for close cooperation between general population shelters, functional and medical support shelters, and other medical facilities.



	
	
	

	[Name, Pg/Sec#]
	Develop plans, policies, and procedures for activation and mobilization of mass care staff.



	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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