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AGENDA

0730-0800 Registration/Continental Breakfast
0800-0810 Welcome
0810-0830 Introduction/Epidemiology

e Dr Gregory Young, Associate Commissioner — NYSDOH WRO
0830-0930  National Framework for Active Shooters in HealthCare Facilities

e Scott Cormier, Director of Emergency Management — Hospital Corporation of America
0930-0945  Break
0945-1045  Policy & Implementation Strategies for Armed Aggressor Planning

e Scott Cormier, Director of Emergency Management — Hospital Corporation of America
1045-1145  Violence Prevention and Management Teams

e Mario Gonzalez, Emergency Management Program Manager - CHCANYS
1145-1230  Lunch (provided)
1230- 1400 Erie County Medical Center: A Case Study

e Moderator - Chris Cummings

e ECMC Faculty Panel: Dan McCartan, Charlene Ludlow, Jim Turner
1400-1415 Break
1415-1515 Police Response — What to Expect

e Moderator — Patrick Byrne

e Law Enforcement Panel: (Local Police), Capt Michael Fowler (County Sheriff),

Sgt Tom Kelly (State Police), SSA Jim Jancewicz (FBI)

1515-1615 Armed Aggressor/Active Shooter Train-the-Trainer Session

e John Cassin, Emergency Planning Specialist — Unity Health Systems
1615-1630  Closing Remarks and Evaluations



