WRECK IT 2015 Possible Exercise Activities

1. Incident Action Plan (IAP) Development (Identify Players and Related Materials Needed)
a. Identify Objectives
b. Operations Org Chart Development
c. Planning Org Chart Development
d. Logs Org Chart Development 
e. Finance Org Chart Development (Cost Tracking)
f. Delegation of Authority for Incident Commander
g. [bookmark: _GoBack]Identify Policy Group 
2. Test Communications Plan
3. Recall Plan 
4. Creating Public Information Messages
5. Developing Pre-Storm Policies
6. Emergency Planning for Life Saving Services
a. Dialysis
b. Staffing
c. Supplies
d. Homecare Special Needs Patients Dependencies 
7. Storm West/FLurricane Improvement Plan Activities
8. Logs Support – Resource Transportation
9. How Weather Reports from NWS are shared with Partners
10. Test County Field Report
11. Test Hospital Status Field Report – Receiving 
12. Test CIKR Status Report
13. Sheltering Plan
14. Test Community Point of Distribution (CPOD) Plan
15. Test Sending/Receiving and Trouble Shooting (vetting) D-Lan (Web EOC) tickets
16. Situation Awareness Information Sharing (Social Media scheduled for 2016 exercise)
17. Contingency Planning When Major Roads Close
18. Placing and Accepting Quality Resource Request (Call-Takers Vetting Local Requests)
19. Planning for Utility Interruptions
20. Testing Sustainability Plans
21. Test Debris Management Plan
22. Development of a Health and Safety Plan (HASP)
23. Continuity of Operations / Continuity of Government (COOP & COG)
24. Volunteer Agency Coordination (Reimbursement Activity)
25. Donations Management Coordination (Reimbursement Activity)
26. Creating Emergency Spending Plan 
27. Other: Just-In-Time-Training; Lessons Learned from Sandy, Irene, Lee, or any Response
