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FLurricane 2013 Mitigation Tabletop Exercise 
General Directions

· Divide Emergency Preparedness Committee and Table Top Participants into the following functional groups:

· Administration

· Clinical

· Facilities

· Materials Management

· Public Information

· Distribute Module Packets to each appropriate functional group

· Each functional group assigns a recorder and spokesperson

· Watch Module 1 video clip and review key points (slide)

· Functional groups spend 20 minutes discussing/answering Module 1 questions

· Functional group spokesperson to share results with larger committee 

· Watch Module 2 video clip and review key points (slide)

· Functional groups spend 20 minutes discussing/answering Module 2 questions

· Functional group spokesperson to share results with larger committee

· Watch Module 3 video clip and review key points (slide)

· Functional groups spend 20 minutes discussing/answering Module 3 questions

· Functional group spokesperson to share results with large committee

· Attend the National Weather Service Call (Module 4) and review key points (slide)

· Functional groups spend 20 minutes discussion/answering Module 4 questions

· Functional group spokesperson to share results with larger committee

MATERIALS MANAGEMENT
MODULE 1 QUESTIONS
1. What supplies issues exist today? How does the high census affect the ability to prepare?
2. Does a storm over the weekend present any special issues if supply chains are interrupted?
3.  Since the storm could affect the entire region, are there certain vendors that all agencies will be contacting for similar needs? How will these concerns be addressed? What steps will be taken?

MATERIALS MANAGEMENT
MODULE 2 QUESTIONS

1.  What supplies issues exist today being a weekend? 
2.  Does the updated storm forecast over the weekend present any special issues?
3.  Have staffing patterns been changed to deal with the high census and/or the storm?

MATERIALS MANAGEMENT
MODULE 3 QUESTIONS

1.  How are supplies shortages reported and tracked? Are there “essential” supplies that would significantly alter the ability to function? If so, how are these tracked and reported?
2.  What contact is being made to vendors today? Is there access to vendors today? How is this tracked and reported?
3.  What actions could be done to reduce usage of certain supplies? What supplies can be managed this way? How will this be communicated?

MATERIALS MANAGEMENT
MODULE 4 QUESTIONS

1.  What supplies issues will arise with a sudden increase in demand for dialysis services?
2.  If the linen service could not deliver today, what plan would be activated to address linen needs? How is this communicated?
3.  If pharmaceutical deliveries were impacted today, what units would be priority? How are these decisions made? How is it communicated?

