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General Directions

· Divide Emergency Preparedness Committee and Table Top Participants into the following functional groups:

· Administration

· Clinical

· Facilities

· Materials Management

· Public Information

· Distribute Module Packets to each appropriate functional group

· Each functional group assigns a recorder and spokesperson

· Watch Module 1 video clip and review key points (slide)

· Functional groups spend 20 minutes discussing/answering Module 1 questions

· Functional group spokesperson to share results with larger committee 

· Watch Module 2 video clip and review key points (slide)

· Functional groups spend 20 minutes discussing/answering Module 2 questions

· Functional group spokesperson to share results with larger committee

· Watch Module 3 video clip and review key points (slide)

· Functional groups spend 20 minutes discussing/answering Module 3 questions

· Functional group spokesperson to share results with large committee

· Attend the National Weather Service Call (Module 4) and review key points (slide)

· Functional groups spend 20 minutes discussion/answering Module 4 questions

· Functional group spokesperson to share results with larger committee

CLINICAL
MODULE 1 QUESTIONS
1.  What other actions would your staff take at this point? How does the high census affect the ability to prepare? 
2.  What, if any, additional resources would you request at this time?
3.  What clinical concerns are raised with the potential of the storm?
4.  What are your priority action items at this point in the response?

CLINICAL
MODULE 2 QUESTIONS
1.  What new actions would your staff take at this point?
2.  What additional resources or information would you request at this time?
3. What clinical concerns are raised now with the storm? Are discharge criteria changes discussed at this time?
4.  What are your priority action items at this point in the response?

CLINICAL
MODULE 3 QUESTIONS

1.  What staffing changes would be considered to insure adequate coverage for all shifts considering the high census and decreased staffing?
2.  What additional care areas could be activated to meet the needs of the boarders in the ED?
3.  What infection control issues may arise with the high census and decreased staffing?
4.  What are your priority action items at this point in the response?
CLINICAL
MODULE 4 QUESTIONS

1.  What affect do physician office, clinics, and dialysis centers have on volume and expectations? What affect does school/daycare closures have upon staffing?
2.  Who is tracking staffing? Are changes made in shifts? Is clinical staff being held over? If so, where are the rest areas and what are the feeding plans? Can staff for off site facilities be used? If so, how is this communicated and implemented?
3.  How are discharged patients being held managed clinically? Where are they held? How is this areas staffed? What is being done to decompress the ED?

