Planning Step #2: Adding a Pediatric Medical/Technical Specialist—Pediatric Care role to the Hospital Incident Command System chart (and potentially other pediatric-specific roles to the HICS Chart).
 
Since many levels of staffing are required to respond adequately to a disaster involving pediatric patients, it is important that the designated team that will look after the welfare of the pediatric patients be as all-encompassing as possible. 

· A Medical/Technical Specialist—Pediatric Care should be identified for pediatric medical and nursing care. (See the Sample Job Action Sheet) 

· The NYSDOH Pediatric Toolkit includes sample Job Action sheets that may be used to distribute tasks to staff designated to ancillary leadership positions. 

· Along with the Physician and Nursing Coordinators who will act as the point persons for clinical care, a general Pediatric Logistics Unit Leader and a Pediatric Services Unit Leader may be assigned to monitor non-clinical areas. These Unit Leaders will facilitate accurate communication between non-clinical areas and oversee disaster response in areas such as Procurement, Transportation, Materials/Supplies and Nutrition.

















[bookmark: _GoBack]Medical Technical Specialist – Pediatric
· Information included in this table includes considerations to get through the first hour of an incident.
· Information included here may or may not be required, but is provided to assist in decision making.
· Additional response information can be found in response specific annexes to the CEMP.
MISSION
Advise the Incident Commander on issues related to pediatric care.
REPORT TO
Incident Commander
INITIAL RESPONSE ACTIVITIES
Assume the role of “Med/Tech Specialist: Pediatric”.
Obtain position binder.
Contact your usual supervisor to inform them of your ICS role.
Put on position identification (may not be necessary in a partial activation).
Participate in Command Center briefing. 
Assess hospital pediatric staff availability and resources. 
· Obtain list of pediatric specialists and sub-specialists from (Human Resources, etc) ___________________________
Provide pediatric care guidance to Operations Section Chief and Medical Care Branch
Director. 
· Areas may include: Triage/ Surge Treatment; decontamination; Family Assistance Center/ Mental Health; inpatient Surge Areas; Pediatric Safe Area.
Ensure pediatric patient identification and tracking procedures are implemented.
· Implement Pediatric Identification Form at Triage Area
Communicate and coordinate with the Logistics Section Chief to determine pediatric:
Medical care equipment and supply needs: Assess needs from Pediatric Supply and Equipment Checklist
Medications with pediatric dosing
Transportation availability and needs (carts, cribs, wheel chairs, etc.)
Communicate with the Planning and Logistics Section Chiefs to determine pediatric:
Bed availability
Ventilators
Trained medical staff (MD, RN, PA, NP, etc.)
Additional short- and long-range pediatric response needs
Ensure that appropriate pediatric standards of care are being followed in all clinical areas.
Collaborate with the Public Information Officer to develop media and public information
messages specific to pediatric care recommendations and treatment.
Review appropriate Plan Annex for details regarding response actions.
Participate in the leadership huddle. This will provide a briefing of the incident and provide
an opportunity to address any initial problems or concerns.
Document all key activities, actions, and decisions on Form 214: Operational Log, on a continual basis.
