[Hospital Name]
ICS Job Action Sheets  
Logistics Section Chief

Information included in this table includes considerations to get through the first hour of an incident.  

Information included here may or may not be required, but is provided to assist in decision making.  Additional response information can be found in response specific annexes to the CEMP.

	
MISSION


	Units in the Logistics Section are responsible for providing services and support to meet all incident or event needs.  
Logistics is responsible for organizing, directing and coordinating those operations associated with maintenance of the physical environment (facilities), security, personnel deployment (movement), and providing for adequate levels of shelter and supplies to support the mission's objectives.

	
REPORT TO
	
Incident Commander

	 (
2
) (
1
)INITIAL RESPONSE ACTIVITIES

	
· Assume the role of Logistics Section Chief.
· Obtain position binder.
· Contact your usual supervisor to inform them of your ICS roles.


	
	· Put on position identification (may not be necessary in a partial activation).
· Participate in Command Center briefing.
· Review appropriate Plan Annex for details regarding response actions.
· Appoint all Logistics Section staff that may be required for this response (on back). 
· Advise Incident Commander on current logistical service and support status.

	
	
·  (
3
)Participate in the leadership huddle.  This will provide a briefing of the incident and provide an opportunity to address any initial problems or concerns.
· Document all key activities, actions, and decisions on Form 214: Operational Log, on a continual basis. 














Logistics Section Staff – Appoint ONLY when needed
If not appointed, these activities (if needed) remain the responsibility of the Section Chief

Service Branch (can appoint staff to oversee areas as needed)
	Communications Unit Leader
	
Organize and coordinate internal and external communications connectivity.

	
	

	Food Unit Leader
	
Ensure sufficient potable water and beverages for all incident personnel.

	
	

	Employee Health Unit Leader

	
Ensure the availability of medical care for injured or ill staff.  Ensure the availability of behavioral and psychological support services to meet staff needs during and following an incident.  Coordinate mass prophylaxis of staff, if required.  Coordinate medical surveillance program for employees.

Assess current capability to provide medical logistical, mental health care, and day care to staff member’s families. Project immediate and prolonged capacities to provide services based on current information and situation.                                                                                                                   







Support Branch (can appoint staff to oversee areas as needed)
	Supply Unit Leader
	
Manage all supply and equipment needs.  Work with Labor Pool Unit Leader regarding staff management.


	
	

	Facilities Unity Leader
	Manage resource needs related to all areas utilized.

	
	

	Labor Pool Unit Leader
	
Collect and inventory available staff and volunteers at a central point (Labor Pool) for assignment by the Staging Officer.  Maintain adequate numbers of both medical and non-medical personnel.  Assist in the maintenance of staff morale.






