[Hospital Name]
ICS Job Action Sheets  
Operations Section Chief

Information included in this table includes considerations to get through the first hour of an incident.  

Information included here may or may not be required, but is provided to assist in decision making.  Additional response information can be found in response specific annexes to the CEMP.

	
MISSION


	Develop and implement strategy and tactics to carry out the objectives established by the Incident Commander.  Organize, assign, and supervise Staging, Medical Care, Infrastructure, Security, Hazardous Materials, and Business Continuity Branch resources, as needed.

	
REPORT TO
	
Incident Commander

	 (
1
)INITIAL RESPONSE ACTIVITIES
 (
3
) (
2
)
	
· Assume the role of Operations Section Chief.
· Obtain position binder.
· Contact your usual supervisor to inform them of your ICS roles.


	
	· Put on position identification (may not necessary during partial activation).
· Participate in Command Center briefing.
· Determine the need to appoint Branch Directors or Unit Leaders – Or Deputy Section Chief.
· Assist with IAP development.
· Work with Planning and Logistics to complete tasks related to incident objectives.
· Review appropriate Plan Annex for details regarding response actions.
· Address issues related to ongoing patient care, according to the event:
· Ongoing patient arrival
· Bed availability
· Patient transfers
· Patient tracking
· Staff health and safety
· Mental health for patients, families, staff, incident management personnel
· Fatality management
· Staffing
· Staff prophylaxis
· Medications
· Medical equipment and supplies
· Personnel and resource movement through Staging Area
· Linkages with the medical community, area hospitals, and other healthcare facilities
· Documentation
· Appoint all Operations Section staff that may be required for this response (on back).


	
	· Participate in the leadership huddle.  This will provide a briefing of the incident and provide an opportunity to address any initial problems or concerns.
· Document all key activities, actions, and decisions on Form 214: Operational Log, on a continual basis.




Operations Section Staff – Appoint ONLY when needed
If not appointed, these activities (if needed) remain the responsibility of the Section Chief

	Infrastructure Branch Director
	Organize and manage the services required to sustain and repair the hospital’s infrastructure operations, including:  power/lighting, water/sewer, HVAC, buildings and grounds, medical gases, medical devices, structural integrity, environmental services, and food services. HICS form 251 may be used.

	
	

	Security Branch Director
	Coordinate all of the activities related to personnel and facility security such as access control, crowd and traffic control, and law enforcement interface. 

	
	

	Medical Care Branch Director
	
Organize and manage the delivery of emergency, inpatient, outpatient, and casualty care, and clinical support services.


	
	

	Business Continuity Branch Director
	
Ensure business functions are maintained, restored, or augmented to meet designated recovery time objectives and provide limited interruptions to continuity of essential business operations.


	
	

	HazMat Branch Director
	
Organize and direct hazardous material incident response activities:  detection and monitoring; spill response; victim, technical, and emergency decontamination; and facility and equipment decontamination.


	
	

	Staging Area Manager 
	
Organize and manage the deployment of supplementary resources, including personnel, vehicles, equipment, supplies, and medications.






