


Fast Formula for Conflict Resolution

Conflict is normal between people, so
memorize the shortest formula in the
world for resolving it. With practice,
you can sidestep the emotional part of

conflict that makes it last longer. Formula:

1) Acknowledge the differences between
parties. Recognize, understand, validate,
and hear the other party’s differences.

2) Let the parties express their feelings.
3) Form an agreement on what's not
being disputed—those aspects related
to the conflict where differences do not
exist. 4) Agree on a common goal—and
work backwards to negotiate an
agreement. Secret: Chip away at what
you are willing to give up.

More on Employee Assistance and Confidentiality

Did you know that the written
assurances of confidentiality that you
see in brochures that promote your
employee assistance program are
derived from the policies and procedures
of the organization establishing the
service? Confidentiality is recognized
and endorsed by top management as

essential to an employee assistance

service. Concerned about confidentiality?

Always feel free to ask a member of your

employee assistance team to explain how

it works. That way you won’t hesitate to
take advantage of what the program has
to offer when you need it most.

Don’t Keep Job Injuries Secret

Inform your employer if you have injured
yourself on the job. Serious injuries

on the job are often precipitated by
minor injuries; even what seems like an
unimportant incident can reduce your
capacity to perform your duties safely.
Similarly, if you sustain an injury on a
piece of broken equipment and don’t
tell your employer about it so it can

be fixed, one of your peers may later
experience an injury as well. Likewise,

if you are injured at home or are taking
medications that may affect your ability
to do your job safely, let your employer
know it. Never keep an injury secret
because you are worried that if you
report it your boss will think you aren’t
cut out for the job.

Earth Day - Celebrate and Accelerate

Earth Day is April 22, 2009. It's a time

to celebrate the gains we have made
and to create new visions to accelerate
progress in environmental protection. If
you're wondering how to take partin a
meaningful way, you will find an endless
list of ideas at the Earth Day Web site,

www.earthday.gov. The activities list
includes numerous associated links to
home, office, and classroom activities;
related web resources; and numerous
volunteer activity opportunities in
your community, all with the goal of
protecting the planet.

MEDICINE of THE HIGHEST ORDER

Family Role in
Addiction Treatment

If you have a family member
entering treatment for alcoholism
or another drug addiction, you
have a very important homework
assignment—getting involved

in the addiction treatment
program'’s family education and
counseling program. Addiction

is a family disease—not because
families cause it, but because

the behavior of the addict and
the long-term adaptation by
family members to it adversely
affect everyone in a personal
way—physically, mentally, and
spiritually. Recovery is the name
of the game for everyone, not
just the patient. The family
program will give you the
guidance you need. If one is

not available, get a plan of
action from a knowledgeable
counselor or employee assistance
professional. Don't skip the
family program, and don’t go on
vacation. It's time to roll up your
sleeves in recovery. Inattention to
your own recovery can result in
you continuing to think or behave
in ways that do not support

your family member’s recovery
program. Don't jeopardize their
recovery or your own—get
involved in a family program.
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