
FLurricane 2012 Suggested Timeline 

 

Month Goals Key Dates 
October 2011 1. Review FLurricane 2011 AAR 

2. Participate in Regional Initial 
Planning Conference 

10/24/11 – Regional Initial 
Planning Conference/RPC 

November- December 2011 1. Determine role (Evac vs. 
surge) 

2. Conduct Agency Initial 
Planning Conference 

3. Conduct/Participate in County 
Initial Planning Conference 

11/14, 11/21 & 11/28 Sub-
Regional Meeting 
 
Dates of Agency and County 
IPM determined at local level 

January 2012 1. Establish county schedule of 
events 

2. Participate in Regional Mid-
Year Planning Conference 

1/23/12 – Regional Mid-Year 
Planning Conference/RPC  

February- March 2012 1. Establish volunteer and 
evaluator needs 

2. Conduct Agency Mid-Year 
Planning Conference 

3. Conduct/Participate in County 
Mid-Year Planning 
Conference 

4. Complete ExPlan for 
agency/county 

2/13-20-27/12 – Subregional 
Meeting 
 
Dates of Agency and County 
MPM determined at local level 

April 1. Complete C/E handbook 
2. Participate in Regional Final 

Planning Conference 
3. Conduct Agency Final 

Planning Conference 
4. Conduct/Participate in County 

Final Planning Conference   
 

4/23/12 –Regional Final Planning 
Conference/RPC 
 
Dates of Agency and County 
FPC determined at the local level 

May 1. Conduct Agency Final 
Planning Conference 

2. Conduct/Participate in County 
Final Planning Conference   

3. Complete MSEL 
4. Conduct C/E training 
5. Participate in FLurricane 2012 
6. Patricipate in FLurricane 2012 

Hotwash 

Dates of Agency and County 
FPC determined at the local level 
(must occur before May 14) 
MSEL call – TBD  
C/E Training- TBD 
 
5/14-17/12 - FLurricane 2012 
5/18/12 – Regional Hotwash 


