University of Rochester Medical Center Internal Review Manual


Attachment 2

EVALUATION (for use ONLY for one year fellowship training programs that do NOT include this section in the common PIF)

	Question
	Response

	Are trainees evaluated on their performance following each learning experience?
	

	Are these evaluations documented in written or electronic format?
	


Methods of evaluation used for assessing resident competence in each of the six required ACGME competencies:

See sample from Pediatrics at the end of this instruction packet.

Insert additional rows as necessary

	Competency
	Assessment Method
	Evaluator(s)

	Patient Care
	
	

	
	
	

	
	
	

	
	
	

	Medical Knowledge
	
	

	
	
	

	
	
	

	
	
	

	Practice-Based Learning & Improvement
	
	

	
	
	

	
	
	

	
	
	

	Interpersonal & Communication Skills
	
	

	
	
	

	
	
	

	
	
	

	Professionalism
	
	

	
	
	

	
	
	

	
	
	

	Systems-Based Practice
	
	

	
	
	

	
	
	

	
	
	


Samples of assessment methods include, but are not limited to, standardized patient examination, videotape/recorded assessment, patient survey, project assessment, record/chart review, simulation models, direct observation, global assessment, multisource assessment.

Attachment 2 Continued

Samples of evaluator(s) include, but are not limited to, allied health professional, attending, chief resident, clerical staff, faculty supervisor, families, junior resident, medical student, peers, patient, evaluation committee, technicians, faculty member, preceptor, program director, trainee supervisor, other.

	Question
	Response

	Describe how evaluators are educated to use the assessment methods listed above so that trainees are evaluated fairly and consistently.
	

	Describe how trainees are informed of the performance criteria on which they will be evaluated.
	

	Describe the system to ensure that faculty complete written evaluations of trainees in a timely manner following each rotation or educational experience?
	

	Describe the process used to complete and document written semiannual trainee evaluations, including the mechanism for reviewing results (e.g., who meets with the trainees and how the results are documented in trainee files?
	

	Describe the system used by the trainees to provide annual confidential written evaluations of the teaching faculty.  Include examples and forms.
	

	Describe the program’s (or department’s, if applicable) system for evaluating and providing feedback to the teaching faculty.
	

	Describe the approach used for program evaluation.
	

	Describe one example of how the program used the aggregated results of trainees’ performance and/or other program evaluation results to improve the program.
	


Attachment 2a
Example response (as suggested by Pediatrics) demonstrating substantial compliance with the six ACGME competencies:

	Competency
	Methods of Evaluation
	Evaluator(s)

	Patient Care
	Global evaluation of competency-based objectives
	Faculty attending physicians

	
	Observed history & physical using a checklist
	Teaching attending on the general inpatient service

	
	Review of clinic and procedure logs
	Clinic preceptors and Program Director, respectively

	Medical Knowledge
	Global evaluation of competency-based objectives
	Faculty attending physicians

	
	Observation of a Journal Club with predetermined criteria for assessment
	Program Director, Associate Program Director and Adolescent Attending

	
	American Board of Pediatrics In-Training Examination
	Scores determined by Board but PD discusses scores and study plan with residents

	Practice-Based Learning & Improvement
	Global evaluation of competency-based objectives
	Faculty attending physicians

	
	Review of a quality improvement activity with predetermined criteria for assessment
	Faculty expert in QI who serves as mentor for resident QI projects

	
	Documented self-assessment
	Resident

	
	Annual documented learning plans
	Resident with mentor guidance

	
	Observation and documentation of teaching skills using a checklist
	Primary care faculty

	Interpersonal & Communication Skills
	Global evaluation of competency-based objectives
	Faculty attending physicians

	
	Evaluation by patients and allied health professionals using a checklist
	Patients, nurses and other support staff in continuity clinic, PICU and NICU

	Professionalism
	Global evaluation of competency-based objectives
	Faculty attending physicians

	
	Evaluation by patients and allied health professionals
	Patients, nurses and other support staff in continuity clinic, PICU and NICU

	Systems-Based Practice
	Global evaluation of competency-based objectives
	Faculty attending physicians

	
	Review of written reflections
	Faculty expert in managed care who teaches this segment of curriculum

	
	Review of a system errors activity using predetermined criteria for assessment
	Director of PICU and M&M activities and Program Director
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