
IT Solutions Help Improve Safety: Administering Medication 

If there is an alert, 
clinician can review 
CPOE to identify the 
issue and avoid an 
adverse drug event 
(ADE) 

1 Pharmacist verifies all 
non-emergency orders, 
at which point they are 
released for 
administration to the 
patient. 
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If there is no alert, 
patient is given the 
medication and the 
time, dose, drug, and 
route are instantly 
recorded into the 
patient’s medical 
record & bill 

Once it appears on 
their workflow, 
clinician scans the 
bar coding, 
biometric, or RFID 
(radio frequency 
ID) identifiers on 
both patients and 
their medication.  
Clinician then 
checks the CPOE 
system to ensure 
correct timing   
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Clinicians are automatically presented 
with e-reports on their personal alert 
compliance and trends to provide 
feedback and update behavior 
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Triggers electronic re-ordering of 
medication to replenish drug 
inventory.  Use of medication 
cabinets also supports inventory 
management 
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Systematic electronic 
capture of alerts and actual 
ADEs drives reports to 
inform improvement 
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