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Wilmot’s new cancer center
was completed in 2012.
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“No priority is more important
to the University than a thriving
cancer center at our Medical Center.”

From University Leadership
The University of Rochester is home to the University of Rochester Medical Center, one
of the nation’s leading academic medical centers. A driving force behind our leadership
position is Wilmot Cancer Institute.
Recognized for its world-class cancer-research, academic, and clinical expertise, Wilmot
boasts a leading geriatric oncology program, one of Upstate New York’s largest bloodand-marrow transplant programs, and innovative multidisciplinary care tailored to the
individual patient. Wilmot’s history includes the science behind the HPV vaccine and
pioneering work in cancer supportive care to minimize and address debilitating side
effects of treatment.
Founded in 1974, the Institute has achieved success by adhering to its original vision of
providing its patients and families comprehensive cancer care closer to where they live
and work. Wilmot’s commitment to cutting-edge research has resulted in more than
$20 million in annual grant funding.
Yet, the Cancer Institute is not resting on its laurels. The team has collaborated to
develop a bold new vision of what Wilmot will accomplish in cancer care, research, and
education during the next five years.
We are excited about the promise of this new strategic plan and what it will mean for our
institutions and, above all, for the people to whom we provide care.
No priority is more important to the University than a thriving cancer center at our
Medical Center. The University strongly supports the values, goals, and priorities set
forth in this strategic plan. We are committed to doing everything necessary to ensure
that this plan is implemented and that the desired outcomes are achieved. Working
together, we will accomplish our ultimate goal of continuing to provide precision patient
care for people with cancer.
Sincerely,

Sarah C. Mangelsdorf, Ph.D.
President
University of Rochester

Mark B. Taubman, M.D.

Senior Vice President for Health Sciences
Dean, School of Medicine and Dentistry
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“...this plan will result in a

stronger Wilmot, better
enabled to achieve our vision
that our patients will survive
and thrive as we continue the
quest to conquer all cancers.”
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A Process of Collaboration, a Goal to Conquer Cancer
For nearly five decades, Wilmot Cancer Institute has conducted transformative cancer research, provided world-class oncology care, and shaped
generations of clinicians and scientists.
Through our dedicated cancer hospital and a dozen outpatient locations, Wilmot has become the largest cancer care provider in Upstate New York. Because
of our commitment and close ties to our region, we have developed internationally recognized research strengths, such as aging and cancer, to address the
unique needs of Western and Central New York. We are shifting scientific paradigms and improving the national standard of care for many cancers. Through
investments in technology and a cutting-edge clinical trials program, we remain committed that no patient will need to leave our region to receive the highest
quality cancer care.
To build on our success, we have assembled this 2021–2025 Strategic Plan, which sets a bold direction for the future. As detailed in this plan, one of our
seven shared values is Teamwork and Collaboration. This strategic plan exemplifies how we put that core value into action, as it is the result of our entire
team—clinicians, researchers, trainees, leadership, and staff—coming together for the benefit of the region and for the people in our care.
Our strategic plan focuses on growth through recruitment and investment in new technologies for laboratory discovery and clinical care. We will implement
Developmental Therapeutics to facilitate rapid translation of our laboratory discoveries into clinical trials. We remain committed to training the future
generation of scientists and clinicians and seek to eliminate disparities in cancer incidence and outcomes. With the ongoing support of the University
of Rochester, our community, and the unfailing dedication of our faculty, staff, and trainees, I’m confident this plan will result in a stronger Wilmot, better
enabled to achieve our vision that our patients will survive and thrive as we continue the quest to conquer all cancers.
Jonathan Friedberg, MD, MMSc
Director, Wilmot Cancer Institute

When we began the strategic planning process in January 2020, we committed to engaging Wilmot’s diverse communities in the conversation. Over several
months, we brought together dozens of teams focused on research, education, community outreach and engagement, and clinical care to talk about their
goals, priorities, and the values that drive them. More than 300 people across 26 different domain areas were actively involved in the process and provided
valuable input into the plan.
Our discussions revealed fundamental similarities in the way we think and what we want to achieve, reaffirming how aligned all our team members are in
their commitment to achieving Wilmot’s mission and vision. This process led us to define six strategic goals that reflect the breadth and depths of interests
across the Cancer Institute. It also helped us identify areas of focus and investment, and it has helped us refine what it means to be part of Wilmot.
With our strategic plan, we are approaching the next five years from a position of strength and unity, and we will emerge ever better.

Hartmut Land, PhD

Deputy Director, Wilmot Cancer Institute
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WI LMOT CANCER I NSTITUTE
VISION
Patients at Wilmot Cancer Institute will survive and thrive
following treatment and care, while dedicated clinicians, scientists, and
researchers continue the quest to conquer all cancers.

MISSION
Wilmot Cancer Institute is committed to providing the
highest-quality treatment and care—through expert and

innovative medicine, science, and
education—for any patient burdened by any
cancer within our region and beyond.
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13
CLINICAL
LOCATIONS

SHARED VALUES
Patient Outcomes
Pursuit of Excellence

5,500

Cutting-Edge Discoveries

CANCER CASES
IN 2019

Diversity, Equity and Inclusion
Teamwork and Collaboration
Caring and Compassion

120

Commitment to Our Region

ONCOLOGY
PHYSICIANS

532

514

THERAPEUTIC
INTERVENTIONAL
ACCRUALS IN
2019

98

MEMBERS

REGISTERED NURSES
& APPs

272
TRAINEES
WORKING
WITH WILMOT
MENTORS

$29.4M

ANNUAL DIRECT
FUNDING
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GOAL 1

Culture of Vitality and Collaboration
Bringing together experts from multiple backgrounds, perspectives,
and fields of study is critical to Wilmot’s strategy of fostering breakthrough
discoveries and their translation into novel cancer treatments. This
involves targeted faculty recruitment and retention.
As part of a leading research university and an academic medical center,
Wilmot researchers thrive through ongoing collaboration across some
20 academic departments and 30 clinical specialties. From basic science
to clinical trials, collaboration among research programs and cancer
specialties is easy, because every entity is located on one campus.
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This affirmative culture also is made possible by the size of our
institution—large enough to attract a critical mass of researchers from
around the world, yet just the right size for interactions to take place on a
close, personal level. Wilmot provides state-of-the-art shared resources
to its members and offers seed grants to enable new multidisciplinary
collaborations, while bringing scientists and clinicians together through
educational networking events.
Through this strategic plan, Wilmot will further our culture of vitality
and collaboration by continuing to embrace diversity and by increasing
collaborative multi-investigator grant support from external sources
across the institution.

FOSTER BROAD AND DEEP
COLLABORATION (1.1)

EMBRACE DIVERSITY AND INCLUSION
ACROSS THE WILMOT INSTITUTION (1.3)

Actions Create cross-cutting opportunities
for members of the Wilmot Cancer Institute
research programs, disease working groups,
and clinical service lines to work together with
a specific focus on building bridges between
basic scientists and clinical/population
science investigators

Action Partner with the URMC/UR Office
of Diversity and Inclusion (OD/I) to develop
and implement an integrated plan, with
Wilmot- specific actions to address diversity
and inclusion goals

Forge strong relationships and partnerships
across diverse communities and throughout
the Wilmot catchment area
Metrics Increased collaborative
multi-investigator grant funding on a
Wilmot-wide basis

Metric Increased recruitment of underrepresented individuals into all segments of
the workforce

PROJECT A STRONG WILMOT IDENTITY
OF THOUGHT-LEADERSHIP AND BOLD
ACHIEVEMENT (1.4)
Actions Enable and support bold
achievements in cancer research, treatment,
and survivorship
Play a significant role in the work of the
National Comprehensive Cancer Network
(NCCN) to drive clinical guidelines
Metrics Meet or exceed national rates of
reduction in cancer-related mortality in the
Wilmot catchment area
Sustained awards, accolades, and recognition
for Wilmot members

Top 50 clinical rankings in U.S. News &
World Report
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Breakthrough Cancer Research
Wilmot Cancer Institute researchers contributed two of the top five
advances of modern oncology in the last 50 years—the pioneering work
behind the human papillomavirus (HPV) vaccine and the study of antinausea medications to improve quality of life in cancer patients.
Wilmot scientists continue to work at the forefront of cancer-related
discoveries, including groundbreaking research on hematological
diseases and the development of immunotherapies for solid tumors.
Some of our most fundamental research centers on the connection
between cancer and aging. One area of focus is finding mechanisms of
cancer resistance and longevity in long-living mammals like the naked
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mole rat. Another studies aging’s impact on myelodysplastic syndrome.
As part of our strategic plan, Wilmot facilitates a highly collaborative and
interactive research environment through multi-million-dollar investments
in the recruitment of more than a dozen senior and junior investigators
into Wilmot research programs.
Another key element of our strategic plan involves breakthrough cancer
research. Investing in Developmental Therapeutics will expand Wilmot’s
ability to convert key scientific discoveries into novel cancer therapies that
transform patient care.

Vera Gorbunova, Ph.D., and Andrei Seluanov, Ph.D.,
lead groundbreaking research on the naked mole
rat’s longevity.

GOAL 2

ADVANCE AND ACCELERATE INNOVATIVE CELLULAR AND
MOLECULAR RESEARCH (2.1)

ESTABLISH A BROAD PORTFOLIO OF MULTI-DISCIPLINARY
RESEARCH AND HIGH-IMPACT CLINICAL TRIALS (2.3)

Actions Continue investing in aging-related cancer research across all
research programs

Action Provide developmental funds and administrative support for:

Recruit and retain the requisite faculty and expertise to advance and
expand innovative research
Metrics Breakthrough discoveries in aging, epigenetics, and metabolism
of cancer cells, tumor microenvironment, and treatment resistance
Increase annual direct, peer-reviewed cancer-related funding

• Intra/inter-programmatic SPORE/P01 and multi-principal
investigator grants
• New research collaborations
• Catchment-relevant research
Metric At least five new investigator-initiated trials funded by
external sources

BUILD BRIDGES AND SYNERGIES BETWEEN BASIC AND
CLINICAL RESEARCH (2.2)
Action Significantly invest in Developmental Therapeutics
Metric Enhanced infrastructure to perform early-phase, investigatorinitiated clinical trials originating from Wilmot discoveries
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GOAL 3

Innovative Cancer Prevention and Control Science
Since pioneering investigations leading to the human papillomavirus
(HPV) vaccine, and to the use of anti-nausea medications to mitigate
negative impacts of cancer treatment, Wilmot has continued to advance
both cancer prevention to limit cancer burden and cancer control
sciences to help patients manage symptoms and improve their quality
of life.
Areas of study include new means of smoking cessation and exercise
therapies such as gentle yoga, walking, and resistance bands
to abate side effects of chemotherapy, including cognitive
impairment and fatigue.

Wilmot researchers also led the study of geriatric assessments to improve
communication between clinicians and older patients with cancer, leading
to new standards of care in geriatric oncology. Now, researchers are
exploring how older adults cope with treatment protocols and how
best to adjust treatment plans for older cancer patients.
In the next five years, Wilmot cancer-control researchers will further
explore the links between circadian rhythm and cancer at the molecular
level, such as whether cells’ own circadian rhythm impacts cancer
development and progression. This reflects Wilmot’s ongoing effort to
connect the cancer-control field with basic science for the benefit of
people with cancer.

Wilmot oncologist Supriya G. Mohile, M.D., M.S.
(right) is nationally recognized for her research
in geriatric oncology.
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ENHANCE RESEARCH ON CANCER PREVENTION (3.1)
Actions Recruit the requisite faculty expertise to advance and expand
innovative Cancer Prevention and Control (CPC) research
Invest in shared resources and expand access to health informatics
Focus attention on cancer prevention studies to overcome catchmentarea health disparities
Metrics Practice-changing Cancer Prevention and Control
(CPC) research
At least $3M annual direct, peer-reviewed funding in catchment area
focused CPC research (metric for 3.3 and 3.4 as well)

LEVERAGE RESEARCH TO ENGAGE DIVERSE COMMUNITIES AND
IMPROVE THE STANDARD OF CARE (3.4)
Actions Expand collaboration with the Wilmot Community Outreach
and Engagement (COE) program; expand research directly impacting the
catchment area
Improve clinical trial accessibility throughout the Wilmot catchment area
Metric Increased clinical trials enrollment, including high-risk,
underserved, and underrepresented populations in the Wilmot
catchment area

INTEGRATE WITH BASIC SCIENCE TO DEFINE AND INTERROGATE
MECHANISMS (3.3)
Action Dedicate developmental funds and administrative support for
CPC basic-science collaborations
Metric Increased impact of basic science leading to increased interprogrammatic CPC publications
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Superior Cancer Treatment and Care
Wilmot clinical services grow continuously in pursuit of our mission to
provide the highest-quality patient treatment and care. Since 2013,
Wilmot has:
• Expanded from two clinical locations in Rochester to 13 locations across
eight counties
• Launched the region’s first CAR T-cell program for lymphoma
• Nearly doubled the number of patients receiving blood-and-marrow
transplants, building one of the largest BMT programs in Upstate
New York
• Commissioned the Varian Edge advanced radiosurgery system with
BrainLab ExacTrac to deliver leading-edge stereotactic radiosurgery for
brain/spine tumors and stereotactic body radiotherapy for enhanced
precision treatment of various cancers
• Achieved a Top 10% national ranking for fewest complications and
surgical-site infections for the Whipple procedure, one of the most
complex abdominal cancer surgeries
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Interventional therapeutic trial accruals have doubled in six years,
enrolling 532 patients in 2019—with enrollments from June to November
2020 occurring at a faster pace of 50 per month. The quality of clinical
trials is also increasing: Wilmot was one of 32 cancer centers in the nation
to earn a Lead Academic Participating Site grant from the
National Clinical Trial Network, for scientific leadership in trial design
and implementation.
Wilmot’s patient care leverages expertise in psycho-oncology, cardiooncology, palliative care, and integrative oncology. We have made nursing
practices more patient-focused and standardized them across the region.
Wilmot is also home to the only geriatric oncology program in Upstate
New York, composed of five physicians trained in geriatrics and
medical oncology.
We will continue an aggressive growth strategy by building relationships
with other networks and systems, increasing clinical trial accruals, and
adding clinical locations. Wilmot will be the cancer treatment and care
destination center locally and across the Empire State, delivering patient
outcomes that exceed national averages.

Wilmot launched the region’s first
CAR T-cell therapy for lymphoma
and provides leading-edge
radiation treatment technology.

GOAL 4

OPTIMIZE CANCER DIAGNOSIS, TREATMENT, AND SUPPORTIVE
CARE (4.1)
Actions Targeted recruitments based upon demand, with clinical
trials expertise
Leverage new technologies toward precision clinical care and research
Metrics Strong recognition of Wilmot as a destination center across
New York State
– Exceed 5% year-over-year increase in referrals and higher
patient volumes for rare and complex cancers
– Exceed 60% of index cases for each cancer type in Monroe County
– Maintain regional status as the #1 cancer provider
Increased clinical trial accruals with more than 1,000 annual
interventional accruals by 2025
IMPROVE OUTCOMES ACROSS THE CANCER CARE CONTINUUM
(4.2)

DELIVER THE IDEAL PATIENT, FAMILY, AND CAREGIVER
EXPERIENCE (4.3)

Actions Establish mechanisms to collect, manage, analyze, and glean
insights from patient-related data to improve cancer treatment and care,
as well as the patient/family experience

Action Enhance patient navigation across different specialties and
regional sites; Embed a nurse navigator at each regional site to manage
care delivery

Leverage technology (e.g., telehealth, web-based patient education, and
PRO tracking) to improve care and enhance outcomes

Metric Wilmot patient experience rating, via the Press Ganey survey, will
meet and maintain a score of 95 or better

Metrics Exceed benchmarks for screening of colon, lung, breast,
and cervical cancers for increased prevention, early detection, and
treatment referral
Meet or exceed patient outcome benchmarks as reported to
ACS Committee on Cancer
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GOAL 5

Center of Excellence for Education
Breakthrough cancer research and superior treatment require
the best and brightest people. The Wilmot faculty has been wellrecognized for its expertise and dedication to training the next
generation of clinicians and researchers.
Since 2010, Wilmot members have mentored more than 125
scientists and physicians across 15 different Ph.D. programs.
Our center has a coveted NCI-supported T32 grant to recruit and
train faculty in clinical and translational cancer-control research,
as well as six other cancer-related NIH T32 grants. Unique to
Wilmot is our Research Fellowship program, with a more than
$11 million endowment that has supported more than 75 junior
physician investigators—the vast majority of whom remain in
academic medicine.
In an effort to better serve all parts of our catchment area, much of
which is rural, we have placed six trainees at Wilmot cancer clinics in
rural communities over the last six years. Understanding the need
to attract future team members early, we support pipeline programs
that encourage high-school students, particularly those from groups
underrepresented in medicine, to pursue careers in health care
and biomedical research. Wilmot is one of only seven institutions to
serve as an ASCO Oncology Scholar rotation host site, recruiting and
teaching medical students from underrepresented backgrounds with
cancer interest in a novel summer curriculum.
We are committed to strengthening our ongoing efforts to ensure,
through greater diversity, that our clinicians and staff mirror the
communities we serve. And our renowned educational programs
will continue to evolve to better serve patient needs in our
catchment communities.
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TEACH AND MENTOR SCIENTISTS, CLINICIANS, AND
PRACTITIONERS (5.1)
Actions Leverage the Wilmot education office and established
institutional expertise
Further develop and expand the multi-disciplinary Cancer Research
Interest Group for pre- and post-doctoral trainees
Deliver transdisciplinary career-enhancing educational programming for
postdoctoral trainees, residents, and fellows

EXEMPLIFY DIVERSITY, EQUITY, AND INCLUSION IN EDUCATION
PROGRAMS AND AMONG LEARNERS ACROSS THE TRAINING
SPECTRUM (5.2)
Action Create a diversity fellowship program to recruit, educate, and
mentor trainees from underrepresented groups
Metric Achieve a 10% increase in the number of students with
underrepresented backgrounds who are embedded in cancer
research programs

Metrics A robust and sustainable cancer-education identity and brand;
trainees consider themselves affiliated and aligned with Wilmot
Increased training grants of all forms, including at least one T32, at least
one K12, at least one R25, and four or more F32 grants
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Profound Impact in Diverse Communities
More than three-million people living in
an area larger than Vermont and New
Hampshire combined. A handful of racially and
ethnically diverse urban centers, along with a
disproportionately white and rural population
across 27 Upstate New York counties. Most
residents enjoy access to a high quality of
life, with affordable housing, good schools,
quality health care, and exceptional outdoor
recreational opportunities. In some cancerprevention measures, such as mammography,
the area is above average; however, the region
also has higher-than-average rates of smoking,
obesity, and physical inactivity.
That is a snapshot of Wilmot’s catchment area,
which has a higher incidence of cancer overall
compared to national and state averages,
including lung-cancer incidence 20% above
the U.S. average.

Paula Cupertino, Ph.D., Associate
Director of Community Outreach,
Engagement and Disparities
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Wilmot created the Community Outreach,
Engagement and Disparities office to
address cancer disparities and strengthen
relationships with underrepresented and
underserved communities. Our Cancer
Community Advisory Council supports
this work by providing input on our
research, community-health needs,
and cancer disparities.

GOAL 6

Wilmot collaborates with the University’s Center for Community Health &
Prevention to provide cancer education and screenings. These efforts
range from promoting healthy lifestyles—nutrition, exercise, and smoking
cessation—to evidence-based cancer programs, including services for
the uninsured and underinsured.
Our strategic aims are to reduce the high incidence of cancers in our
catchment area and to eliminate disparities in cancer incidence and
outcomes. This will involve ongoing research in smoking cessation;
increased diversity in clinical trials and among trainees, faculty, and staff;
and expanding outreach through a comprehensive Wilmot social network.
MOBILIZE MUTUALLY BENEFICIAL COMMUNITY ENGAGEMENT (6.1)
Actions Obtain automated reports on cancer risk factors across the
catchment area to inform outreach efforts and development of tailored
interventions using geo-coding and novel technologies
Convene African-American community-action stakeholders to address
structural inequities that contribute to cancer health disparities and
the lack of access to Wilmot’s cancer care, clinical trials, and outreach
experienced by the community

ELIMINATE DISPARITIES IN CANCER DETECTION, TREATMENT,
AND PATIENT OUTCOMES (6.2)
Actions Hire at least two faculty with expertise in reducing
cancer disparities
Optimize Wilmot regional and local data infrastructure to best understand
disease and disparities and address referral patterns in the region
Restructure how information is conveyed for other-than-English language
users, including those who use American Sign Language
Metrics At least a 10% year-over-year increase in clinical trials
enrollment among African-American and Latino groups and those from
rural geographic areas
Diminished disparities with a demonstrable positive impact in the Wilmot
catchment area
Expanded social network of cancer care locations supporting information
dissemination, outreach opportunities, and clinical trial availability

Metrics Reduced incidence of cancer in our catchment area
A sophisticated and geographically nuanced understanding of the cancer
disparities, burden, and detection-to-outcome continuum throughout the
catchment area
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WI LMOT CANCER I NSTITUTE
S T R AT E G I C I N T E N T
To ignite, catalyze, and amplify our world-class cancerresearch, academic, and clinical expertise; our ability to
innovate; and our collaborative and bold advancements to
prevent, detect, treat, control, and defeat cancer.

MELIORA
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