TEAM: EASTMAN INSTITUTE FOR ORAL HEALTH AT MONROE COMMUNITY HOSPITAL 

Department for Adults with IDLDDD
Off site at Monroe Community Hospital

Director---Hans Malmstrom, DDS
Faculty---David Schrier, DDS
Shaila Garasia, DDS
Leslie Schiff, DDS
Dental Hygiene/Coordinator---Andrea Pedersen, RDH
Scheduling Coordinator--Lynda Pasco
Dental Assistants---Amber Taylor
Maureen Steinbacher
Dental Providers---AEGD and GPR Residents
Our Team provides dental care for 500 adults diagnosed with IDLDDD. We utilize dental operatories located at Monroe Community Hospital ( a chronic disease hospital owned by Monroe County ).Due to this arrangement, we have limited appointment time-14 hours divided into two working days. Although the agreement is to share equipment and services with the MCH Team, we are responsible for arranging for our own specific treatment needs. These items are sorted and maintained on a weekly basis by the Dental Assistant component. Our scheduling it handled by our Coordinator.
This team has been functioning for many years. Because we have frequent new providers, the challenges of the newish EHR system and have to review and update our protocols to reflect changes in our community providers, we require good communications and unselfish team work.
Two major issues are scheduling precisely and compactly to make the most of available clinic time.
One method used is to be sure everyone has future appointments before they leave our clinic.
A second challenge is to follow-up with other community providers. We refer our patients for treatments we don't provide. It is difficult to monitor that treatment, be sure it has been completed in a timely manner and then schedule the patient for continued treatment in our clinic.
We, once again, have improved these situations by updating communications and having all the team members give their input when changes are made.
We feel we have a true team-based approach. We all enjoy our work and try and keep their appointments and we can achieve the best dental care available
Andrea M. Pedersen, RDH
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