
 

To request accommodations for this event (such as ASL Interpreters), email SCORE by noon on 

Friday, November 9th.  
 

 

Did You Know? Depending on a specific topic, SCORE meetings may qualify toward maintenance of 

certification.  Attendees must report and retain documentation of event 

 (Certificate of Attendance distributed by SCORE).  For details see websites ACRP and SoCRA . 
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Streamline Your Clinical Trial Workload 

with Effective Project Management 
 

Presented by: 

 

Brittany Greco, CCRA 

Senior Metrics and Analytics Coordinator  

Office of Clinical Research (OCR), CTSI 

Objectives:  

 

1. Describe essential factors of clinical trial project management. 

2. Assess your clinical trial workload to determine how to effectively tackle items. 

3. Identify tools that can assist with streamlining tasks. 
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