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OCR: Who We Are

Director: Ashlee Lang

Administrative Assistant: Karen Ely

CTMS Team: James Delmonico, Deborah Lamay, Gary Morton (Oncology)

Training Team: Meredith Perrin

Finance Team: Rebecca Dennis, Megan Wutzke, Erica Longbine and Josh 
Cook (Participant Payments)

Feasibility Team: Caledonia Banker



OCR: What We Do

The OCR provides tools and services to help URMC faculty and staff with the 
administration of clinical trials. By streamlining the processes behind clinical 
research, we empower our clinical research teams to do more high-impact clinical 
trials that can advance clinical discovery and offer patients and community members 
more options and opportunities. We also make it easier for researchers to comply 
with clinical trial rules and regulations and produce successful outcomes. 

Our 4 primary areas of focus include:

• OnCore

• Feasibility

• Research Finance

• Participant Payments



OnCore

• Phase 1 was initiated in 
2018 offering URMC 
researchers the option to 
use OnCore to support

• Phase 2 will be 
implemented over the 
next 18 months to roll out 
an institutional policy with 
tiered requirements for 
OnCore use



Feasibility
• Our team helps assess the feasibility of 
proposed clinical studies and develop 
meaningful metrics to help guide how 
URMC study teams manage clinical studies

• Assist with completion of feasibility 
surveys

• Tailored feasibility and breakeven 
analysis

• Cohort discovery with TriNetX and 
Slicer-Dicer (Epic)

• As of May 2023, feasibility analysis is 
performed on all studies using OCR 
pre-award finance services



Research Finance

• Pre-Award Services: 
Medicaid/Medicare coverage, 
analyze the study cost and timeline, 
negotiate budgets with sponsors, 
and enter budget information into 
OnCore.

• Post-Award Services: Invoicing, 
revenue reconciliation, review of 
subject accounts, Participant 
Payments, and more.
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Research Finance
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Participant Payments

Participant Payments is a safe, 

secure automated system that 

helps immediately pay subjects 

after each clinical study visit. 

Integrated with OnCore, 

Participant Payments eliminates 

manual and inefficient 

processes, so research teams 

can spend less time on 

administrative tasks and focus 

on patient care.

Managed by the CTSI Office of Clinical Research (OCR)

Email Clinical_Research@URMC.Rochester.edu for information



Participant Payments - Continued

Advarra Participant Payments is the preferred payment method for 
the University of Rochester for all participants enrolled in clinical 
trials except 

• Non-resident aliens (NRA) who will need to have a separate Sprintax 
account set up through Accounts Payable

• P2P-Study-Participant-Payment-Reference-Guide.docx (live.com)

• Minors under the age of 18 who cannot be paid through the system directly 
and instead will have payment applied to a Guardian, typically a parent;

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.rochester.edu%2Fadminfinance%2Furprocurement%2Fwp-content%2Fuploads%2F2020%2F04%2FP2P-Study-Participant-Payment-Reference-Guide.docx&wdOrigin=BROWSELINK


How Do You 
Access OCR 
Services?

• Office of Clinical Research 
- Clinical Research - UR 
Clinical & Translational 
Science Institute - University 
of Rochester Medical Center

https://www.urmc.rochester.edu/clinical-translational-science-institute/clinical-research/office-of-clinical-research.aspx
https://www.urmc.rochester.edu/clinical-translational-science-institute/clinical-research/office-of-clinical-research.aspx
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Communications

The OCR Exchange

• Quarterly Email Newsletter

• News

• Updates

• Refreshers / Reminders

• Coming Up Next …



Communications

Introductory Survey

• Survey sent to all OnCore users and all 
Research Liaisons News (April 12th –
March 12th)

• 115 responses

• Next Steps:

• Review data by Institution/URMC 
as a whole and  by 
department/division for themes and 
trends

• Set up meetings with each 
department/division to discuss the 
responses and establish path 
forward for full OnCore Usage



OCR Working Groups

Start Up Manual complete and published 
Start Up 
Manual 

Working Group

Scheduled to begin in May 2024
Charge Master 
Working Group 

Scheduled to begin in September 2024
Amendment 

Working Group

Next meeting scheduled July 2024
Feasibility 

Working Group



Start Up Manual



The Next 6 Months

• Update OnCore Demographic (SOGI) Mapping from eRecord

• eReg implementation

• Workday integration update 

• OnCore Task Lists 

• OnCore Notifications

• Charge Master Updates

• Amendment Manual 

• OnCore Training Offerings Diversification

• Departmental Meetings 



Thank you!

Office of Clinical Research:

clinical_research@urmc.rochester.edu 

mailto:clinical_research@urmc.rochester.edu
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