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We are all black. He said that he never had a black doctor 
and I told him to draw what that would look like for him.









Executive Summary

URMC 2020-25 Equity & Anti-Racism Action Plan



Establishing the UR CTSI Office of Health Equity Research

Sept 2020
• Convened URMC Health Equity Research Task Force

Dec 2020

• Submitted proposal for UR CTSI Office of Health Equity 
Research to URMC leadership

Feb 2021
• Established UR CTSI Office for Health Equity Research

April 2021

• Convened URMC Health Equity Research Interest Group 
(HERIG)

Sept 2021

• Identified Community Health-Related Priorities for Research in 
the Finger Lakes Region

Feb 2022
• Finalized OHER Key Performance Indicators (KPIs)

March 2022

• Completing national search for Director of the Office for Health 
Equity Research 

Goal 5: Engage and partner with the 

community to achieve racial justice 

by promoting equity in health and 

well-being.

Objective 2: Establish URMC as a 

national leader in health equity 

research and education, 

specifically focusing on the impact 

of racism on health and 

development, and ensure the 

translation of knowledge into 

policy and action by July 2025.



Key Themes in Health Equity Research

 Increasing capacity to do health equity research

 Identifying and integrating community priorities

 Integrating with the clinical enterprise to improve 
health equity outcomes



GOAL 1:
Build trans-
disciplinary 
research 
collaborations and 
establish health 
equity research 
priorities within 
collaborative teams

GOAL 2:
Increase our 
capacity to conduct 
health equity 
research and 
generate 
scholarship

GOAL 3:
Integrate health 
equity research 
with community 
needs and clinical 
practice

Office of Health Equity Research Goals



Key Performance Indicators

 Establish baseline and annual reports of number and rank 
of faculty members whose research focuses on health 
equity 

 Develop measurement system to assess the impact of 
health equity research conducted by URMC faculty 

 Through the OHER, pilot funding awarded for health equity 
research projects focused on community-identified health 
equity research priorities

 CTSI consultations offered to researchers with human 
subjects studies on community engagement and diverse 
representation in research.

 Develop a strategy for widely disseminating community 
health-related priorities for research in CTSI and URMC 
research funding announcements 

 Introducing and implementing evidence-based interventions 
for reducing health inequities in clinical care to the clinical 
enterprise



Community Health Equity-Related Priorities for Research in the Finger Lakes Region

Goal: Through collaboration with community partners, identify the top five health priorities and disparities
in  the region for study.

Process
1.   Collated a list of 15 community health-related priorities using the following source documents:

2.   Surveyed members of the URMC Community Advisory Council:



Jeffrey Alexis, MD

Irena Boyce, PhD

Yeates Conwell, MD

Paula Cupertino, PhD

Stephen Dewhurst, PhD

Ann Dozier, PhD

Kevin, Fiscella, MD, MPH

Matt Kuhlenbeck, PhD

Theresa Green, PhD, MBA

Richard Libby, PhD

Suzannah Iadarola, PhD

Heather Busick, MD

Katrina Korfmacher, PhD

Adrienne Morgan, PhD

John Cullen, PhD

José Pérez-Ramos, MPH, PhD

Laura Sugarwala, MBA, RD

Holly Russell, MD

Wendy Parisi, MS

Neil Scheier, MD

Mahala Schlagman, MD

Nana Bennett, MD

Marissa Sobolewski, PhD

Laura Stamm, PhD

Bradley Turner, M, MD, MPH, MHA

Mitchell Wharton, NP, PhD

Jeffrey Yaeger, MD, MPH

Wyatte Hall, PhD

Office of Health Equity Research 

Lead Team

Edith Williams, PhD, MS

Jonathan Ghent

Jeanette Bohn

Grace Kumetat

Sanjukta Bandyopadhyay, MS

Health Equity Research Task Force (HERTF)



OFFICE OF HEALTH EQUITY RESEARCH (OHER)
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Adrienne Morgan
Equity and Inclusion

Proposed organizational structure for the 
UR Office of Health Equity Research (OHER)
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Research 
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Director
Support Staff: Project Coordinator, Admin, Data, Communications, students

Health Equity Research Core Investigators (HERCI)
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AND 
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ABUSE

Theresa Green
Health Equity Education



GOAL 1:
Build trans-
disciplinary 
research 
collaborations and 
establish health 
equity research 
priorities within 
collaborative teams

Office of Health Equity Research Goals

 Listening Tour

 Formalization of Health Equity Research 
Interest Group (HERIG) membership 
into Health Equity Research Core 
Investigator (HERCI) participation

Restructuring of meetings

Health Equity Research Investigator 
search engine

Repository of manuscript and grant 
concepts



Accomplishments to date
 120 affiliated members

 Two NIH Community-Led, Health Equity Structural 
Intervention (CHESI) Initiative (OTA-22-007) submissions
 Dr. Linda Clark, Jordan Health Center & Dr. Diane Morse
 ENCOMPASS & Dr. Paula Cupertino

 NIH/NIAMS K24 submission (PI: Edith Williams) to mentor early 
stage clinician scientists in patient-oriented research

 “Collaborative Development of Ethical Report-Back Guidelines for 
Household Exposure Research” in response to RFA ES-23-006: 
Strategies for Responsibly Reporting Back Environmental Health 
and Non-Genomic Research Results (MPI: Dr. Katrina 
Korfmacher-EHSC and Dr. Jonathan Herrington-HHB)

 NIH Community-partnered, Pilot Interventions to Integrate Social 
Care and Medical Care to Improve Health Equity, RFA-DK-22-
038 submission in process, due Oct 2023
• Dr. Diane Morse leading URMC team including Tramanh Phan, Laura 

Stamm, and others & community team including Karen Rogers, EE 
Pathways. 



Database 

Research 
activity matric

Collaboration

Demographics

Office of Health Equity Research

Grant proposal
Manuscript

Funded Grants

Peer reviewed publications

Affiliations with community 

group/ societies/ 

organizations

Teaching

Mentoring

Awards
Invited Presentations

Name

Title/Rank

Research in 5 areas 
of priority

Age

Gender

Underrepresented 
in race/ethnicity

Investigators to participate annually in                      survey



Strategic Planning Retreat

https://events.rochester.edu/event/office_of_health_equity_research_strategic_planning_retreat_keynote


URMC Office of Health Equity Research 

Do people know who we are?







Office of Health Equity Research (OHER)

Health Equity Research Efforts to encourage 

collaboration: Writing Engagement And 

Restaurant Encounters (HERE WE ARE!)
In an effort to encourage the connection and collaboration of our investigators 

interested and engaged in health equity research, over the next 6 months OHER will 

be rolling out the HERE WE ARE! Initiative. On a monthly basis, we will be providing 

information about targeted manuscript submission opportunities and weekly space for 

investigators to get together to share ideas and progress, co-develop papers and 

other scholarship, and work alongside each other toward completion and submission. 

Student and administrative support and refreshments will be provided. Each month, 

we will also host a gathering over a meal at a local BIPOC-owned establishment and 

discuss an intersecting topic (topics that might bridge basic science 

and community engaged groups) that will encourage discourse and 

conceptual development across disciplines.



GOAL 2:
Increase our 
capacity to conduct 
health equity 
research and 
generate 
scholarship

Office of Health Equity Research Goals

Close partnership with Health Equity 
Education 

Development of a Module on the 
interpretation of health equity data

Health Equity Research Pilot funding 
($100,000) will prioritize CHRPs and 
solution-oriented applications (e.g., 
interventions, evaluation, D & I)





Additional Activities Underway

 Regular circulation of health-equity focused 
funding and training opportunities

 Staff to support submission process (student 
research assistants, project coordination, 
finance, administrative support)

 Focus on diversity supplements
 Identification of eligible projects

 Outreach to PI’s

 Solicitation of early stage and/or pivoting 
investigators



Health Equity-focused Funding Opportunities

PAR-23-112: Addressing the Impact of Structural Racism and Discrimination on Minority 
Health and Health Disparities (R01 - Clinical Trial Optional) 

https://grants.nih.gov/grants/guide/pa-files/par-23-112.html

RFA-DK-22-038: Pilot Interventions to Integrate Social Care and Medical Care to Improve 
Health Equity (R01—Clinical Trial Required) 

https://www.grants.gov/web/grants/view-opportunity.html?oppId=346029

RFA-MD-23-004: Community Level Interventions to Improve Minority Health and Reduce 
Health Disparities (R01 - Clinical Trial Optional) 

https://www.grants.gov/web/grants/search-grants.html?keywords=RFA-MD-23-004

PAR-23-122: Research With Activities Related to Diversity (ReWARD) (R01 Clinical Trial 
Optional) 
https://grants.nih.gov/grants/guide/pa-files/PAR-23-122.html

PAR-21-349, PAR-21-350, and PAR-31-352: Research on Biopsychosocial Factors of Social 
Connectedness and Isolation on Health, Wellbeing, Illness, and Recovery (R01)

https://grants.nih.gov/grants/guide/pa-files/PAR-21-349.html

https://grants.nih.gov/grants/guide/pa-files/par-23-112.html
https://www.grants.gov/web/grants/view-opportunity.html?oppId=346029
https://www.grants.gov/web/grants/search-grants.html?keywords=RFA-MD-23-004
https://grants.nih.gov/grants/guide/pa-files/PAR-23-122.html
https://grants.nih.gov/grants/guide/pa-files/PAR-21-349.html


Additional Activities Underway

 Regular circulation of health-equity focused 
funding and training opportunities

 Staff to support submission process (student 
research assistants, project coordination, 
finance, administrative support)

 Focus on diversity supplements
 Identification of eligible projects

 Outreach to PI’s

 Solicitation of early stage and/or pivoting 
investigators



GOAL 3:
Integrate health 
equity research 
with community 
needs and clinical 
practice

Office of Health Equity Research Goals

Extending Peer-to-Peer Consultations on 
health equity efforts to Clinical 
Departments

 Interpretation of data in Equity Dashboards

 Listening tour and membership on various 
EARAP-oriented committees
Research and Evaluation Committee of 

the Quality Institute
 key Health Equity Committees

Youth Advisory Board







Questions?




