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Accurate assessment is essential to robust professional development. Assessment provides the critical
information, or substrate, needed for effective feedback, coaching, and decisions about advancement and
supervision. Finally, and related to supervision decisions, assessment is essential to ensure patients are
receiving safe, effective, and patient-centered care within the teaching setting. Yet, most faculty find
assessment an uncomfortable, challenging and unwelcomed activity.

There are multiple reasons for this state of affairs. Assessment is a complex skill and most faculty have
received little training on how to perform assessments well. This lack of training intersects with many faculty’s
lack of self-efficacy in assessment. Time is certainly a factor given the growing pressures on faculty, but
research has shown there are many opportunities for focused assessments within the context of daily faculty
supervision and work. Finally, faculty often struggle on how best to use an assessment tool, partly due to lack
of preparation but also because of a lack of shared mental models of what they are being asked to assess.
This lack of shared understanding is particularly prevalent some of the newer competencies.

In this grand rounds, we will explore the importance of training in assessment and new models
and approaches for faculty development in assessment.

Learning Objectives
After this session, participants will be able to:

1. Discuss the current challenges in effective assessment and the need to enhance work-

based assessment approaches.

Explore longitudinal approaches to faculty development using a developmental lens.

Discuss co-production as an alternative model for faculty development and resident engagement.
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