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Interview Skills 

Scott Morgan 
The Morgan Group 

scott@morgangp.com 



The Most Common Questions 

 1.  Personal Background 
 2.  Academic Background 
 3.  Early Scientific Motivation 
 4.  Specific Field Motivation 
 5.  Current Work 
 6.  5-Year Plan 
 7.  Strong Point 
 8.  Weak Point 
 9.  Why you? 

 10.  Hypothetical Questions 



The scientific issues/problems 
I share with this institution are:  

Of these, I work on: 
Why? 

Within my work,  
I focus on: 

Why? 

Specifically,  
I want  

to know: 



Current Work 
(Common Ground, Job Talk Introduction, Elevator Speech) 

 1.  The professional issues I share with this is institution are: 

 2.  Of these, I work on: 
 3.  In my work, the most promising solutions/candidates are: 
 4.  Because: 

 5.  Specifically, I want to know: 



Follow ups 

•  Nine snap shots (trigger words) 



Nine Snap Shots	
  
  GESP; 6 sibs; poem 
  Autism; USAMRIID 

  Doctors w/out Borders 
  HIV/AIDS epidemic 

  Viral immunity 
  Prof/Phage 

  Duke pharma; Medical Micro 

  Baric lab 
  Big Buddy/Little Buddy 



Follow ups 

•  Nine snap shots (trigger words) 
•  Current work/elevator/template 



Follow ups 

•  One-page resume 





Follow ups 

•  Nine snap shots (trigger words) 
•  Current work/elevator/template 

•  One-page resume 

•  scott@morgangp.com 
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COMMON	
  GROUND	



(For	
  Question	
  #5	
  above,	
  for	
  job	
  talk	
  introductions	
  and	
  elevator	
  
speeches)	



The	
  scienti@ic	
  issues/problems	
  I	
  share	
  with	
  this	
  institution	
  are:	
  
________________________________________________________________________.	



Of	
  these,	
  I	
  work	
  on	
  __________________________________________________,	
  	
  

because	
  _____________________________________________________________.	



Within	
  my	
  work,	
  I	
  focus	
  on	
  ________________________________________.	
  	
  

because	
  ______________________________________________________________.	



More	
  speci@ically,	
  I	
  want	
  to	
  know	
  _________________________________.	



The	
  scienti@ic	
  issues/problems	
  I	
  share	
  with	
  
this	
  institution	
  are:	
  	
  

Of	
  these,	
  I	
  work	
  on:	
  

Why?	
  

Within	
  my	
  work,	
  I	
  focus	
  on:	
  
Why?	
  
!

Speci@ically,	
  	
  
I	
  want	
  to	
  know:


