Exercise WRECK IT 2015 
Name:                                 	Agency:

Consider the following:
· Identify what reports you need to see such as the Hospital Field Report, Municipal Field Report, and Critical Infrastructure Key Resource Report relative to your agencies area of responsibility. 
· Develop an internal department situation status report outlining agency’s employees that are affected by the emergency and cannot get into work. Prioritize who we should get first.
· Obtain the most recent local/regional and/or state weather report(s).
· Identify which Planning “P” meetings you (or someone from your agency) should attend, and identify what information should be brought to the meeting.
· Obtain pertinent road closure reports. Who else should this information be forwarded to?
· Develop a report, bullet or talking points for inclusion in outgoing public messages from your agencies perspective.
· Develop and/or obtain a situational map (or report) displaying critical areas (Critical Infrastructure, Key Resources) of concern from your agencies perspective.
· Identify agencies within EOC and outside of EOC that can help/assist you solve problems.
· As needed, ID shelter locations and gain knowledge of their individual support needs.
· Develop a Health & Safety Plan (HASP) for your employee’s safety concerns relative to the emergency.
· What are your agencies or your top three (3) priorities at this time?
· What will become a priority for your agency within the next 24/48/72 hours and who needs to know this?
· Where are you getting/obtaining information from and how are you vetting its authenticity? 
· How has this emergency impacted your agency’s:
· Ability for employees to get to work site(s)?
· Ability to provide/receive services/deliveries?
· How do you identify overhead needs to perform resource tracking needs?
· Who do you need to contact to build or implement your agency continuity of operations plan? 
· [bookmark: _GoBack]Identify what resources you will need to build an agency service restoration plan and/or establish an agency service restoration time.

Use all space and the back of this paper to record your responses. Attach any other response documents to this form.

