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General Directions

· Divide Emergency Preparedness Committee and Table Top Participants into the following functional groups:

· Administration

· Clinical

· Facilities

· Materials Management

· Public Information

· Distribute Module Packets to each appropriate functional group

· Each functional group assigns a recorder and spokesperson

· Watch Module 1 video clip and review key points (slide)

· Functional groups spend 20 minutes discussing/answering Module 1 questions

· Functional group spokesperson to share results with larger committee 

· Watch Module 2 video clip and review key points (slide)

· Functional groups spend 20 minutes discussing/answering Module 2 questions

· Functional group spokesperson to share results with larger committee

· Watch Module 3 video clip and review key points (slide)

· Functional groups spend 20 minutes discussing/answering Module 3 questions

· Functional group spokesperson to share results with large committee

· Attend the National Weather Service Call (Module 4) and review key points (slide)

· Functional groups spend 20 minutes discussion/answering Module 4 questions

· Functional group spokesperson to share results with larger committee

FACILITIES
MODULE 1 QUESTIONS
1.  What, if any, are your facility concerns?
2.  How will these concerns be addressed? 
3.  What steps will be taken, and what resources will be required?

FACILITIES
MODULE 2 QUESTIONS
1.  Have your facility concerns changed? 
2.  How will these concerns be addressed? 
3.  What areas, elements, or aspects of the facility will be   inspected or tested?

FACILITIES
MODULE 3 QUESTIONS

1.  What areas of your healthcare system are most vulnerable today? What can be done to mitigate the effects of the rain and potential winds today?
2.  What is done to check redundant communications systems? Who does it and how is it reported? How would these resources be distributed and tracked?
3.  How is the status of off site facilities monitored and tracked?

FACILITIES
MODULE 4 QUESTIONS

1.  How much generator fuel is onsite? How many generator operational hours on full load does that give your hospital? How will fuel be brought to the generators if needed?
2. How can utility demand be lessened despite a full census? How would this be communicated?
3. What potential water issues could you face? How can this be mitigated?
4. What wind mitigation strategies are being deployed today?
5.  How are staff shortages being managed?

