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General Directions

· Divide Emergency Preparedness Committee and Table Top Participants into the following functional groups:

· Administration

· Clinical

· Facilities

· Materials Management

· Public Information
· Distribute Module Packets to each appropriate functional group
· Each functional group assigns a recorder and spokesperson

· Watch Module 1 video clip and review key points (slide)

· Functional groups spend 20 minutes discussing/answering Module 1 questions

· Functional group spokesperson to share results with larger committee 

· Watch Module 2 video clip and review key points (slide)

· Functional groups spend 20 minutes discussing/answering Module 2 questions

· Functional group spokesperson to share results with larger committee

· Watch Module 3 video clip and review key points (slide)

· Functional groups spend 20 minutes discussing/answering Module 3 questions

· Functional group spokesperson to share results with large committee

· Attend the National Weather Service Call (Module 4) and review key points (slide)

· Functional groups spend 20 minutes discussion/answering Module 4 questions

· Functional group spokesperson to share results with larger committee

Administration

MODULE 1 QUESTIONS
1. At this stage of the response, what is the role of administration?
2. What other actions would you take at this point?
3. What, if any, are your business continuity concerns? How will these concerns be addressed? What steps will be taken, and what resources will be required?
4. What are your primary safety concerns for your personnel? What steps should be taken to address these safety concerns? What resources may be required?
5. What discussion would be had regarding the staff deployed to help out in Buffalo?
6. What are your priority action items at this point in the response?

Administration

MODULE 2 QUESTIONS
1.  At this stage of the response, has the role of administration changed?
2.  What other actions would you take at this point?
3.  Are there new business continuity concerns? How will these concerns be addressed? What steps will be taken, and what resources will be required?
4.  What are your security concerns for your facility? What steps should be taken to address these security concerns? What resources may be required?
5.  How are costs being tracked? How are costs related to the storm identified versus those of normal operations?

Administration

MODULE 3 QUESTIONS
1.  At this stage of the response, if your HCC is not open, would you open it now? Are StatReps being required? If so, how often?
2.  What key information would you require at this point?
3.  What are your hospital reputation concerns? How will these concerns be addressed? 
4.  Are there any thoughts of decompression at this point? What challenges would exist with decompressing? What resources/staff/data would be needed to make decompression decisions?
5.  What insurance coverage would assist with decisions made at this point? How are policies reviewed and who is in charge of that process?
6.  What are your priority action items at this point in the response?

Administration

MODULE 4 QUESTIONS

1.  What is your leadership succession plan?
2.  What are the operational periods for your HOC (if opened)? How are you communicating with local emergency management? If a representative is requested for the county EOC, who would if be? Who would it be for the next shift?
3.  What decisions are being made regarding elective procedures? What factors are considered? Who is involved in the decision making process? How are these decisions being communicated?
4.  What steps should be taken to address safety concerns? How are they communicated?
5.  What are your priority action items at this point in the response?
6.  What discussion is had regarding discharged but held patients? What are the financial implications? If families could pick them up, where would this take place? Who would be in charge? 

