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FLurricane 2013 Mitigation Tabletop Exercise 
General Directions

· Divide Emergency Preparedness Committee and Table Top Participants into the following functional groups:

· Administration

· Clinical

· Facilities

· Materials Management

· Public Information

· Distribute Module Packets to each appropriate functional group

· Each functional group assigns a recorder and spokesperson

· Watch Module 1 video clip and review key points (slide)

· Functional groups spend 20 minutes discussing/answering Module 1 questions

· Functional group spokesperson to share results with larger committee 

· Watch Module 2 video clip and review key points (slide)

· Functional groups spend 20 minutes discussing/answering Module 2 questions

· Functional group spokesperson to share results with larger committee

· Watch Module 3 video clip and review key points (slide)

· Functional groups spend 20 minutes discussing/answering Module 3 questions

· Functional group spokesperson to share results with large committee

· Attend the National Weather Service Call (Module 4) and review key points (slide)

· Functional groups spend 20 minutes discussion/answering Module 4 questions

· Functional group spokesperson to share results with larger committee

PUBLIC INFORMATION
MODULE 1 QUESTIONS
1. Would a Public Information Officer (PIO) be identified at this point? Who would it be? How would this be decided? 
2. What is the current plan or strategy for providing information to the media, staff and the public? 
3.  At this point, what information does staff, patients, and the public need to have? How should this information be provided to them? 

PUBLIC INFORMATION
MODULE 2 QUESTIONS
1.  What is the current plan or strategy for providing information to the media, staff and the public? 
2.  What information does staff, patients, and the public need to have? How should this information be provided to them? 
3. What/who/where are your reliable sources of information regarding the storm?

PUBLIC INFORMATION
MODULE 3 QUESTIONS

1.  What is the today’s plan or strategy for providing information to the media, staff and the public? 
2.  Are additional resources needed to communicate with staff, families, the public and the media? Where would these come from?

PUBLIC INFORMATION
MODULE 4 QUESTIONS

1.
What is the current plan or strategy for providing information? Are you communicating as a system (off site, clinics, labs, etc) or just as a hospital?
2.
If a Joint Information Center was activated, how would the PIO interface with it? 

