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	               Outbreak Unchecked Response Exercise - OUREx

	Hospital Objectives
	
	Required Capability

	
	
	

	1. Demonstrate the ability of the hospital to notify staff and operate its Hospital Command Center (HCC).  Include activation of Hospital Incident Command System (HICS).
2. Demonstrate the ability of the hospital to implement information-sharing processes on a regular basis with other mutual aid partners, the Regional DOH Office, and with appropriate government agencies, utilizing redundant interoperable communications to:  
a) maintain situational awareness
3. Demonstrate the ability of the hospital to communicate consistent elements of information (EEIs) to the Regional DOH Office, other mutual aid partners and the local public health/medical lead (PERFORMANCE MEASURE).
4. Demonstrate the ability of the hospital  to inventory patient census, acuity, and staffed bed availability in real time, and again after rapid patient discharge in order to decompress the facility (offload patients)  GOAL:  2 hours 
5. Demonstrate the hospital’s coordination of hospital surge operations (on-load patients) with EMS operations.
6. Evaluate the ability of the hospital to move and track patients to their final disposition (ED to a staffed available bed; hospital to healthcare facility: If an evacuation scenario - must use eFINDS).
7. Demonstrate inclusion of individuals (highly suggested = minimum of 3) from one or more of the following at-risk populations :
· Frail Elderly                                                           
· Pediatrics
· Physically disabled
· Hearing impaired/deaf
· Blind
· Behaviorally involved
· Pregnant women
· Non-English speaking
· Access/functional needs 
8. Evaluate the hospital’s ability to reference and incorporate components of its appropriate plans (e.g.,  COOP, 96 hour Sustainability Plan, the Isolation and Quarantine Plan, the Alternate Care Site Plan, etc.) to prioritize and continue mission essential services after HCC activation. 
9. Determine if event has caused a complete or partial disruption of health care service delivery, and delineate how this disruption occurred with prioritized mission essential functions (suggested minimum of 3).
10. Demonstrate appropriate activities that focus on rapid resumption of the prioritized mission essential functions (suggested minimum of 3).
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(Inclusion of vulnerable/at-risk populations – not a capability, but required by HPP and CDC)





Healthcare System Preparedness (Continuity of Operations function)

AND

Healthcare System Recovery






