
ICS-700
Introduction to National Incident Management System

Kevin Reilly, Emergency Management

444-6151 kevin.reilly5@stonybrookmedicine.edu

This course introduces the National Response Framework.

This is the first in a series of ICS courses for personnel involved in incident management. 

Descriptions and details about other ICS courses can be found at: http://training.fema.gov

Welcome!
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What is “NIMS?”

• National Incident Management System provides the foundation   
needed to ensure that we can work together when our communities 
and the Nation need us the most.

• NIMS integrates best practices into a comprehensive, standardized 
framework that is flexible enough to be applicable across the full 
spectrum of potential incidents, regardless of cause, size, location, 
or complexity.

• Using NIMS allows us to work together to prepare for, prevent, 
respond to, recover from, and mitigate the effects of incidents.
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What is NIMS Resource Management? 

• Collaboration & coordination across jurisdictions to systematically manage resources—including 
personnel, equipment, supplies and facilities.

• Sharing limited resources necessary to address all hazards to leverage each jurisdiction’s 
resources and encouraging mutual aid agreements.

• Standardized procedures are used to:
Identify resource requirements     Order and acquire resources      Mobilize resources

• Tracking and reporting is about accountability, and this helps us ensure responder safety and 
effective use of incident resources.
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NIMS 14 Management Characteristics
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What Is NIMS Communications and Information Management?
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Strategic Communications:
High-level directions, including resource priority decisions, roles and responsibilities determinations, and 
overall incident management courses of action.

Tactical Communications:
Communications among and between on-scene command and tactical personnel and cooperating agencies 
and organizations.

Support Communications:
Coordination of support of strategic and tactical communications (e.g., communications among hospitals 
concerning resource ordering, dispatching, and tracking; traffic and public works communications).

Public Communications:
Alerts and warnings, press conferences.
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Incident Reports:
Enhance situational awareness and ensure personnel can access needed information. Two types: 

Situation Report (SITREP): Contain information regarding the incident status during the past operational period and 
the specific details for an incident.

Status Report: include vital and/or time-sensitive information. Status reports or spot reports are typically function-
specific and less formal than SITREPS.

Incident reports should use a common format to enable other jurisdictions and organizations to easily access 
incident information.
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Incident Action Plans:
Incident-specific plans improve situational awareness and describe the objectives and tactics of the incident 
management.

Incident Action Plan (IAP): Plans containing the incident objectives established by the Incident Commander 
or Unified Command and addressing tactics and support activities for the planned operational period (generally 
12 to 24 hours).

Data Collection & Processing:
ICS, EOCs, MAC Groups, and JIS all rely on accurate and timely information to support decision making.

When collecting data, personnel should:

Follow data collection techniques and definitions
Conduct analysis of data
Transmit data through appropriate channels

Data collection and processing include the following standard elements:

Initial size up/ rapid assessment
Data collection plans
Validation
Analysis
Dissemination
Updating

Communications Standards and Formats
During an incident, all incident personnel are linked by common communications standards and formats:

Common Terminology: Common terminology helps incident management personnel communicate & coordinate.

Plain Language: Personnel should use plain language and clear text; avoid using organizational acronyms or 
jargon such as “10-codes” during incidents involving multiple organizations.

Data Interoperability: Common communications protocols enable the dissemination of information among all 
incident management elements.

Technology Use And Procedures
Technology provides many resources for incident management. Personnel use technology tools to increase 
awareness for both incident management and the public. Examples of communications technologies include:

Radio and telephone systems, Public warning and notification systems, Hardware, software and internet-
based systems and applications such as Geospatial Information Systems (GIS) and incident management 
software
•Social media
Information transmitted through communications technologies should follow planned and 
standardized methods and conform to information sharing standards, procedures, and protocols.
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Next Webinar
ICS-800: Introduction to National Response Framework

Wednesday, February 02, 2022 10am to 12pm

Kevin Reilly, Emergency Management

444-615 

kevin.reilly5@stonybrookmedicine.edu

Questions?
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