NSR Work Group Project 

The BP 2 workgroup project was to identify a list of roles/agencies that would be notified for three different areas: on campus, health system, external partners. Thresholds and means (phone/pager/email/radio) for each would need to be determined. Below is an example:
	Event 
	Campus
	System
	External

	Initial alert or awareness of an issue
	Business hours: 

alert admin group (AOC), ED leadership, triage by page

Off Hours: ED leadership
	Unless affecting a specific site off campus, wait for further info
	Local hospitals, County OEM/LHD, State DOH by email or text

	Partial Plan Activation
	Alert via overhead page and via pager system. Post details on Website.
	Page and/or email to all off sites
	Local hospitals, County OEM/LHD, State DOH by email or text

	HCC Activation
	Alert via overhead page and via pager system. Monitor social media.
	Page and/or email to all off sites, direct to website 
	Local hospitals, County OEM/LHD via 911, State DOH by email or text or phone

	Lockdown/Business Interruption
	Minimal disruptions: Alert ED leadership, AOC, Security

Major disruption: Alert via overhead page and via pager system. Post details on Website
	Page and/or email to all off sites, direct to website
	Major disruptions: Local and regional hospitals, County OEM/LHD via 911, State DOH by email/text/phone, local by radio

	Decon
	Isolated/Uncontained event: Alert via overhead page and via pager system.
	Uncontained Event: Paging and email to all off sites, direct to website
	Isolated: County OEM/LHD via 911, State DOH by email/text/phone

Uncontained: Local and regional hospitals, County, State, etc.

	Demobilization/All Clear
	Alert via overhead page and via pager system.
	Page and/or email to all off sites, direct to website
	To all those notified for the event


