SOUTHERN SUBREGION WORKGROUP
 Plain Language Activation Levels
Capabilities addressed: Healthcare System Preparedness (function 2), Emergency Operations Coordination (functions 1 & 2), Information Sharing (function 1), and Medical Surge (functions 1 & 2)
Overview: The workgroup will address issues highlighted in improvements items over the past three years in regional and local exercises and real world events. It will determine a plain language activation levels consistent with recent FEMA guidance and NIMS. It is a four level guide that will eliminate the confusion between hospital activation levels and those of the state and federal partners. 
Product: The workgroup will create a general template that will be shared with all areas of the Western Region. Each area could then modify it to meet their agency needs. This product will also be used by the coalition as a guideline in communicating participant’s levels of activation. 

Hospitals involved: Arnot Ogden, Corning, Ira Davenport, Schuyler, St. James Mercy, and St. Joseph’s of Elmira. 
Partners involved: County OEM, EMSTAR, Elmira Psychiatric Center, American Red Cross, Southern Tier Long Term Care Mutual Aid Plan, and SOEM.
