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In the high-stakes world of New York long-term care, the difference between a controlled drill and a catastrophic loss of life often hinges on a single decision made in a matter of minutes. The tragic Bristol Health and Rehab Center explosion on December 23, 2025, and the July 13, 2025, Fall River fire served as a sobering "stress test" for the entire industry.  This session moves beyond the mundane "checkbox" approach to life safety, challenging SNF and ALF leaders to confront the "invisible" infrastructure failures and clinical human factors that turn manageable hazards into national headlines.
Through a forensic analysis of NTSB timelines and structural failure points, we will dissect the fatal three-hour "window of opportunity" in Bristol and the rapid, oxygen-fueled fire spread in Fall River. This presentation provides a multi-disciplinary blueprint for survival, synchronizing the strategic command of Administrators, the clinical triage expertise of Directors of Nursing, and the technical vigilance of Facility Managers. We will pivot from the standard "defend-in-place" mentality to a sophisticated, resident-centric evacuation model—one that accounts for the complex realities of cognitive decline and bariatric needs during the chaos of a midnight egress.
This isn't just another lecture on fire codes; it is a strategic roadmap for leadership under fire. You will walk away with an actionable "Monday Morning" audit list designed to harden your facility against gas line vulnerabilities, oxygen-enriched environments, and communication breakdowns. Join us to transform your emergency preparedness from a dusty binder on a shelf into a living, breathing culture of safety that protects both your residents and your professional legacy.

Learning Objectives
By the end of this session, participants will be able to:
· Audit Gas & Utility Response Protocols: Analyze the NTSB's detailed timeline of the December 23, 2025, Bristol explosion to identify the fatal 180-minute delay between the first reported odor (11:00 AM) and the blast (2:15 PM), establishing "zero-tolerance" evacuation triggers for gas leaks.
· Evaluate "Defend-in-Place" vs. Rapid Egress: Using the Fall River Gabriel House fire as a case study, determine how wood-frame construction and oxygen-enriched environments accelerate fire spread, necessitating an immediate transition from "defend-in-place" to full evacuation.
· Identify Infrastructure Vulnerabilities: Assess the specific risks posed by indoor rotary meter sets (a key factor in the Bristol investigation) and malfunctioning sprinkler systems to create a pre-emptive maintenance plan for aging New York facilities.
· Manage Medical Oxygen Hazards: Formulate a clinical safety strategy for resident rooms using oxygen concentrators, focusing on how medical oxygen can turn a localized fire into a catastrophic, fast-moving inferno.
· Synchronize Multi-Disciplinary Command: Define distinct leadership duties during the "Golden 15" minutes of a crisis—specifically the Administrator’s authority to override utility "repair" timelines and the DON’s role in triage-based resident movement.
· Design Resident-Centric Evacuation Tiers: Categorize residents by cognitive load (Memory Care) and bariatric needs to ensure that person-centered care continues even during a high-speed emergency egress.
· Formulate a Crisis Communication Blueprint: Develop strategies for real-time resident tracking and family notification to prevent chaos and maintain accountability during multi-facility relocations.
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Description automatically generated with medium confidence]Zachary Goldfarb is the principal of Incident Management Solutions, Inc., a New York-based certified emergency management consultancy.  Chief Goldfarb has served in many capacities during his 25-year career with the New York City Fire Department (and New York City Health and Hospitals Corporation’s Emergency Medical Service, prior to their 1996 merger), retiring as an EMS Deputy Chief/Paramedic.  The author of the New York City Emergency Medical Action (Disaster) Plan, he served as an EMS commander at the scene during both the 1993 bombing and the 2001 terrorist attack on the World Trade Center.  He is a credentialed FEMA Incident Command System (ICS) Instructor-Trainer (all levels).  Additionally, he holds Homeland Security Exercise and Evaluation Program (HSEEP) exercise development and evaluation certifications.
Since 1999, Chief Goldfarb has been a national thought leader in emergency planning, training, and exercising for healthcare organizations.  He has developed best practice models for comprehensive all-hazards healthcare emergency management planning, as well as medical facility evacuation, response to chemical/biological/radiological/nuclear/explosive incidents, and pandemic influenza that are in use across the nation in hospitals, long term care facilities, public health agencies, home care agencies, and primary care facilities.
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