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: Background: Launched in 2021,
! the Perioperative Well-being

: Committee is a frontline-led,

| multidisciplinary team using a
1 quality improvement science to
! reduce bumout, enhance

: engagement, and strengthen

| resilience across the periop area
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Hypothesis: Using a quality
improvement approach, the team
can implement interventions that
enhance wellbeing across

—
aB

perioperative services, improving
outcomes and operational readiness |

-

METHODS

The multidisciplinary team meets =
monthly and includes nursing, :
anesthesiclogy, OR staff, surgery i

and surgical spedialties incduding ~EKe ; ol ‘

= |
The Periop Wellbang Team

obstetrics-gynecalogy

+ 2021-2 Needs assessment

+ 20234 Tailored Interventions

+ 2024-5: Reassessment and
Continuous [mprovernent

Project focuses on building a

program sustainability model.

2025 Board Excellence
Award Winners

Initial Needs assessment Survey (Fall 2021)
+ 408 respondents; approximately 1/3 anesthesiology,
1/3 surgery, and 1/3 nursing
+ Demographicvanable collection limited by HR
+ 81.5% burnout rate reported.
Percent ‘'very' or 'extremely’ important
influencing stress in periop

Demandin

- Focus groups on off year

Beyond Burnout: Building a Sustainable Foundation for Perioperative Wellbeing

Adam J. Doyle, MD?,

10ivision of Vascular Surgery, University of Rochester Medical Center, Rochester, MNewi York

RESULTS

A data-driven approach to improve Perioperative wellbeing:

Fall 2021 Survey
81 .5'% burnout rate across penop area

Survey 3.0 (Dec 2025)- Interventions (2324 academic year)
Results TBD - Shared results with leaders for

- Repest Improvement cycle  operational interventions

- Welibeing/Recognition Wwall

Maslaw's | 5 - Critical Incident Debriefs- Peer Support

;"i"’;;’;”‘v - Quarterly Perioperative Grand Rounds

Interventions (2024 -5)
Shared results with leaders
for operational planning
Wellbeing/Recognition Wwall
(Cafe 601 and Peri-Op
Canteen)

Critical Incident Debriefs-
Peer Support Training and
Deployment

Quartedy Peroperative
Professional Grand Rounds
Staff Recruitment Video

- 9lectures to date: some topics inciuding: Traurnstic
cebriafing, Peer support Townhall Newrocdiversity In

- Ovar 2400 cunmuiative attendees
“Good” (mean: 3.55/4; median: 4/4)
Repeat Survey (Fall 2023- spring 2024}

73.30/0 burnout rate across periop area
Top § Stressors (Everyone)

Underprepared team memivers [ I
Lack ot teamwork [N I

Demanding work volume or pressure to perform - _
more

starshortage N
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THE CASE FOR SUSTAINABILITY

A peri-operative wellbeing committee

represents a strategic imperative to sustain a healthy,
high-functioning OR workforce. Situation of the group
and its work within institutional govemance is key

Stakeholder Fole:

Support pprover: Catin Smith, Msthew Miller, Dr. Ryan Fields
(Depantmentof Sumery Chair) Cr. hichael Scott (Deparment of
Enesthesialogy Chair)

Stratege retitutions
Leackership

inesthesiclogy, Surgery,
Nrsing Practice

dvisors, Contributors: Janine Shapirn, Suzie Kaan, Adam Doyle,
Thomas Ceinski, Fiebecea noent

el -being Office sehizor, fdministraniie Support; Jessiea Shand

HF:, DEI, Momatics,

Operatices Collaberators., Suppart Roles: Sheniece Martin-Stancl- 8

Prjchistry & Delity
i

Leacership Data Anatysis, Evaluation: Lauren Decaporale- Ryan, HollyWddon

rmedicing, AXin the medicine, Enhanced, strass racovary

- 93.5% of particpants rate sessions as “Fxcelient” or

averse Events [N —

SUSTAINABILITY MODEL

By centinuing to invest in people—net just equipment—we
suppott quality care, operational readiness, financial
petfonnance, communication and adaptation to change.
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+ Triack arl trend stalf partici patian

+ 100 reducTIoN in bumout
+ 100 C/BB38 BUTsEY BNIZBMEN (V8 5074 bezeling
* COntiAusd capaGiTy to dantiny 2-3 ocaLackanitame:

» Emzeddad in onbosrding and recruitment ffots
» Track rumber of visw/pam sipation
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