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Beyond Burnout: Building a Sustainable Foundation for Perioperative Wellbeing
Adam J. Doyle, MD1.

'Division of Vascular Surgery, University of Rochester Medical Center, Rochester, New York

WORKPLACE
WCLLDCING

INTRODUCTION
• Background: Launched in 2021, 

the Perioperative Well-being 
Committee is a frontline-led, 
multidisciplinary team using a 
quality improvement science to 
reduce burnout, enhance 
engagement, and strengthen 
resilience across the periop area.

• Hypothesis: Using a quality 
improvement approach, the team 
can implement interventions that 
enhance wellbeing across 
perioperative services, improving 
outcomes and operational readiness
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PERIOP
WELLBEING
COMMITTEE
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METHODS
• The rnultidisciplinary team meets 

monthly and includes nursing, 
anesthesioIogy, OR staff, surgery 
and surgicaI speciaIties including 
obstetrics -gynecoIogy.

• 2021-2: Needs assessment
• 2023-4: Tailored Interventions
• 2024-5: Reassessment and

Continuous Improvernent
Project focuses on building a 
program sustainability model.

The XXXXX Wellbeing Team

2025 Board Excellence 
Award Winners

ASSESSMENT DEMOGRAPHICS
Initial Needs assessment Survey (Fall 2021)

• 408 respondents; approximately 1/3 anesthesiology,
1/3 surgery, and 1/3 nursing.

• Demographic vanable collection limited by HR
• 81.5% burnout rate reported.

Percent 'very' or 'extremely’ important 
influencing stress in periop

Staff Shortages 
70%

Demanding Work 
Volume or 
Pressure To

Perform More 64%

Lack of Team 
Cohesion/Poor 
Teamwork 52%

Adi/erse Events 
44%

Underprepared 
Team Members 

44%

RESULTS
A data-driven approach to improve Perioperative wellbeing:

Fall 2021 Survey

81.5% burnout rate across periop area

Survey 3.0 (Dec 2025)- 
Results TBD

- Repeat Improvement cycle
- Focus groups on off year

Interventions (23/24 academic year)
- Shared results with leaders for
operational interventions 
- Wellbeing/Recognition Wall 
- Critical Incident Debriefs- Peer Support
- Quarterly Perioperative Grand Rounds

Interventions (2024-5)
• Shared results with leaders 

for operational planning
• Wellbeing/Recognition Wall 

(Cafe 601 and Peri-Op 
Canteen)

• Critical Incident Debriefs- 
Peer Support Training and 
Deployment

• Quarterly Perioperative 
Professional Grand Rounds

• Staff Recruitment Video

- 9 /ectores lo date: some topics xxxxxxxxxxx Traumatic 
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX  
medicine, xxxxxxxxxxx medicine, Enhanced, stress recovery
Over 2,400 XXXXXXXXX attendees 

- 93.5% of participants rate sessions as “Excellent” or
‘'Good” (mean: 3.55/d; median: 4/4)

Repeat Survey (Fall 2023- spring 2024)

73.3% burnout rate across periop area

Top 5 Stressors (Everyone)

Adverse Events

Underprepared team members

Lack of teamwork

Demanding work volume or pressure to perforin 
more

Staff Shortage

20 40 60 80 100 120
not at all slightly somewhat very extremely 

THE CASE FOR SUSTAINABILITY

A peri-operative wellbeing committee
represents a strategic imperative to sustain a healthy, 
high-functioning OR workforce. Situation of the group 
and its work within institutional governance is key:

Stakeholder

Strategic XXXXXX 
Leadership

XXXXXXXXX Surgery, 
Nursing Practice

Well -being Office
HR, DEI, XXXXXXX, 
Operations

Psychiatry & Quality 
Leadership

Rde

Support, Approver: xxxxx Smith. xxxxxxxxx Miler, CL. Ryan Fields 
(Departmentof Surgery Chair) Dr. xxxxxxx Scott (Department of 
Anesthesiology Chair)

Advisors, Contributors: Janine Shapiro, xxxxxxxx,Adam Doyle, 
Thomas Osinski, Rebecca Vincent

Advisor, Administrative Support: Jessica xxxxxx

Collaborators, Support Roles: xxxxxxxxxxxxxx-B

Data Analysis. Evaluation: Lauren xxxxxxxxxxxx- Ryan. Hollyxxxxxxxx

SUSTAINABILITY MODEL

By continuing to invest in people—not just equipment—we 
support quality care, operational readiness, financial 
performance, communication and adaptation to change.

Annual Budget

Strategic
communication xxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxx

Governance
Integration

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXX

SUSTAINABILITY DELIVERABLES

Quarterly Grand 
Rounds

XXXXXXXXXXXXXXXXXXXXXX XXXXXXXXXXXXXXXXXXXXXXXXXX

Recognition and 
WeLlness Events

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Peri-Cperative Staff 
Survey 3.0 Analysis

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
x xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
x xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Staff Video and 
Awareness Campaign

xxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxx
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