
PATIENT BLOOD MANAGEMENT: 
TEAM WORK FOR  BETTER PATIENT CARE 

                      

Medical 
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of anemia 

 Draws blood for testing 

 Perform safety checks, vitals, 
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 Acts as a communication 

bridge between laboratories 

and Providers 
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safety and effectiveness 
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plans 

 Reviews results to 

make  transfusion 

decisions  

 Determines when 

blood products are 
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By transfusing less we have decreased 
1
: 

Complications (4% per unit)             326 

Length of Stay (1.5 days /unit)     12,226 

Deaths (0.9% /unit)                              73 

Nursing Hrs (2.2 /unit)                  17,931 

Our TEAM efforts reduced overall blood 

utilization by 30%  

1.NSQIP data; Ferraris et al, ArchSurg 2012 147(1) 
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