Recreating the Pediatric Links
with the Community
(PLC) Program
Community Pediatrics
Training Rotation in your
Community



Establish Program Mission Statement

m PL.C Program Mission Statement:

To Inspire and enable health care professionals

to participate in interdisciplinary community-
based partnerships that effectively improve the
health of children and families.



Establish Goals

Examples of goals for PLC
(these are based on ACGME & RRC requirements)

® Learn about health issues present in our community,
specifically, the relationships between and among
community-based organizations and health catre systems
and their impact on children and family well-being.

® Understand and demonstrate how education, poverty,
cultural differences and other social determinants of
health affect community health status.

= Develop knowledge and practical skills regarding
advocacy in addition to developing a working
knowledge of community resources.

= Develop proficiency in presentation skills and
facilitating the learning of different target audiences.



Establish an Individual Learning Plan (ILP)
Example of Core Competencies for PLC

Pediatric Links to the Community Rotai
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Evaluate Your Resources

® The most important resource is personnel

m Identify/hire a director and a coordinator (primary contact
for the rotation)

m Ideally, personnel should have legitimacy with:
® Community
= Residents
® Academic Institution
= Other key players (buy-in):
* Department Chair
= Residency Program Director

= Chief Resident(s) as Assistant Directors
= Director of the Department of Health



Evaluate Your Resources Cont.

= Establish otfice space that will bridge the gap
between the university and the community

(where the children and families live)

" Potential sites:

" Department of Health
= Central community location

= Fstablish finances
= Administrative support
" (Grants



Community Networking

m [dentify community contacts:
m Grassroot agencies
m Health care providers
B Judicial system
® Schools

® Social supports
m Attend meetings within your community

m Schedule site visits



Establish Partnerships

m When setting up a community-pediatrics
rotation you will need to locate specific
community-based organizations (CBOs) in your
community that will meet the mission and goals
you have set for your rotation

m Research programs mission and goals of CBOs
to see if they align with yours



Establish Partnerships Cont.

m [ntroduce your program with a welcome
letter/packet (brochure or program materials ~
(see sample letter on next slide)

m Request a face-to-face meeting to discuss
collaboration

m Follow-up with an email or letter to verity
commitment of time and personnel and to
sustain collaboration



Sample CBO Letter
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Sample Sites for PLC Rotation

m Our Community-Based Organizations (CBOs)
represent a diverse resource network for
Rochester area children and families and some

PL.C sites include:

Mercy Outreach Medical Center
ABC Head Start

ead Inspection Team
Community Health Nursing
Family Court

Foster Care Clinic

Early Intervention

Bethany House for Homeless
Women and Children

Child Protective Services
Alternatives for Battered \WWomen
WIC



Create a Document/CBO Fact Sheet

B Name and contact of CBO
m What is the organization?
m What 1s the history of the organization?

m Who recetves the services at the organization?

m What are the services provided at the
organizations

m Are there any other services offered by the
organization:



Sample PLC CBO Fact Sheet
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Establish Methods

= During the community pediatrics training
rotation, residents have the opportunity to
learn, teach, and be involved with community-
based organizations In the area they serve.
Residents provide medical information and
engage In health promotion activities for
underserved children and families, and gain
exposure to a broad variety of community
resources and organizations.



Sample PLC Methods

= Participation in a two-week rotation with individual
site Vvisits In the community

= Present health topics at specific sites
= \Work with multidisciplinary teams

m Discussion of experiences with PLC staff at closing
breakfast, with focus on the overall experience,
feedback, and specific focus on required readings



Establish Curriculum

s Emphasis on active community involvement

m Offer diverse experiences including an
opportunity to teach health education

m Compile relevant readings

m Assign assignments & learning experiences
s Meet ACGME Core Competencies

m Site Evaluations




Sample PLC Assignments

m Required readings relevant to community
pediatrics

m Supermarket/Grocery Case

m Treasure Hunt utilizing the community resource
guide

m Transportation Exercise (ride the public

transportation)

B Rotation Reflection



Example Community Rotation
chedule for PLC

sident Name S: le Intern Rotation
Monday Tuesday Wednesday
06,2006
Eey Color
PLC Office Orientation

11:00 AN - 3:00 PM

1:00 PM - 3:00 PRI
L E:
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Evaluation & Feedback

m Require written/typed site evaluations from
each resident

m Make a spreadsheet of compiled feedback to share
with the CBOs at the end of the academic year as a
re-evaluation tool for opportunities for growth and
sustainability

m Set a meeting time to wrap-up or close the
rotation with the residents and chief residents
allowing for constructive feedback



Contact PLC

® PLC Program Community Office

Child and Family Health Services at the Monroe County
Department of Health

691 St. Paul Street, 4th Floor

Rochester, New York 14605

Telephone: (585) 753-5233

Fax: (585) 753-5272

m PLC Program University Office

Golisano Children's Hospital at Strong
601 Elmwood Avenue, Box 777
Rochester, NY 14642

Telephone: (585) 273-3737

Fax: (585) 276-2566
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